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Vision and Mission  
 
Vision :  

PPAP’s vision is to maintain its leadership as the main player in the Mekong shipping business and 
serve as an essential link in maritime shipping by effectively and efficiently connecting the country’s 
international trade with overseas partners. 

Mission:
The mission of PPAP is to manage, develop, and operate  port facilities and provide core and  related 

services forthe sustainable economic growth and social prosperity of Cambodia. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 



                                                   
   

Summary of Financial Statement  

  

Description 2020 2019 2018 

Financial Position  ((KKHR’000)) 

836,320,710 817,542,948 751,886,705

184,154,159 198,540,952 185,500,577

652,166,551 619,001,996 566,386,128

 Profit/(Loss)  ((KKHR’000)) 2020 2019 2018 

110,303,424 110,174,330 83,824,244

51,472,015 58,344,306 31,074,925

 40,212,649 46,806,244 32,767,486

41,103,109 47,173,076 32,913,725

Financial Ratios 2020 2019 2018 

 ( ) 28.40 30.13 24.20

Current Ration (times) 3.86  4.84 

Quick Ration (times) 3.86  4.84

 2020 2019 2018 

 ( ) 4.91 5.77 4.38 

( ) 6.30 7.62 5.81

 ( ) 70.41 68.43 65.09

( ) 37.26 42.82 39.27

  1,987.16 2,280.62 1,591.24

 ( ) 14.47 15.50 8.09 

- 199.51 187.42 
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836,320,710 

184,154,159 

652,166,551 

817,542,948 

198,540,952 

619,001,996 

Total Assets

Total
Liabilities

Total Equity

Financial Position (KHR’000) 

85.78%

13.50%

0.72%

Revenue



                                                   
   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

43.50%

36.33%

13.50%

2.58%
2.35%

0.02% 0.11% 0.89%
0.22%

0.50%

Types of Revenue Distribution Compared to  Total 
Revenues from Operation and  Services 

Net Profit for 2020 (KHR’000)



                                                   
   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Net Profit for 2020 Compared to Planning 2020 (KHR’000)

Net Profit from 2015 to 2020 and Planning 
2020 (KHR’000)



                                                   
   

Class C

.. 93,769,120 100% 

Class B

. 16,547,492 80% 

Class A

. 

. 

Total Shares of Class A  4,136,873  20%  

*  Total shares of Class A and B 20,684,365. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

1.23%

18.77%

80%

Shareholder Class A and B



                                                   
   

((Voyage) 

Description 2020 2019 2018 

International Container Vessels 1,824 1,715 1,398 

Oil/Gas Tankers 539 655 568 

Cambodian Container Vessels 0 39 57 

Domestic Vessels 0 0 0 

Total 2,363 2,409 2,023 

Average of Trading Price (Riel) and Average of Trading 
Volume (Share) of Class A Share



                                                   
   

((TEU) 

Description 2020 2019 2018 

Import 
Empty 58,041 58,014 41,935 

Laden 80,456 76,136 60,424 

Total Import 138,497 134,150 102,359 

Export 
Empty 131,366 21,884 19,887 

Laden 20,994 125,011 91,325 

Total Export 152,360 146,895 111,212 

Total 290,857 281,045 213,571 

 

 

Desription 2020 2019 2018 

International Passenger 
Vessels 

Passenger 9,733 32,300 31,890 

Voyage 252 789 745 



                                                   
   

 

 
  

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 
 



                                                   
   

For 2020, total revenue from Port Operation and Port Authority is KHR 110,303,424,000 (USD 

27,048,412) achieved 93.91% of planning 2020 and compared to 2019 increased by KHR 129,094,000 

(decreased USD 141,699) or 0.12%. However, net profit for 2020 is KHR 40,212,649,000 (USD 9,860,875) 

reached 88.74% of planning 2020 and compared to 2019 decreased to KHR 6,593,595,000 (USD 1,690,518) 

or 14.09%. Apart from this, basic earnings per share for 2020 is 1,987.16 Riels (USD 0.49). 

The above achievement because of PPAP has paid the attention in providing the service of port 

operation with transparency and efficiency in responding confidently to the needs of customers. In fact, PPAP 

has utilized all the mechanisms by strengthening the service quality, expanding storage capacity, infrastructure 

development, work of Topo Hydrographic, and installing the new machineries and facilities. 

 
 
 

 

 

 

 
 Participate in the social activities and the local community.

 
For 2020, the Board of Directors has attended 5 meetings and achieved the following results:

1. The 4th meeting of 7th mandate on February 12th, 2020
- Checked and discussed on the case of Chean Chhoeng Thai Group (CCTG) requested PPAP to 

witness the agreement between CCTG and CANADIA BANK PLC by approving PPAP to report 

this case to both guardian ministries 

- Checked and discussed on the main conditions in Term Sheet between PPAP and Infunde to build 

a cold warehouse by approving PPAP continue to discuss more on the conditions and the contract 

between PPAP and Infunde will submit to the Board of Directors for reviewing and to both guardian 

ministries for approval.  

- Checked and discussed on PPAP’s request to develop the terminal in PPAP’s commercial zone by 

approving PPAP to send a letter to both guardian ministries in order to request for final approval 

from the government 

- Checked and discussed on the discount plan on PPAP’s services for 2020 

- Checked and discussed on the distribution of bonus to PPAP’s employees for the period of 2019 



                                                   
   

- Checked and discussed on delaying the retirement age to 60 for civil servants of the Kingdom of 

Cambodia 

- Checked and approved for PPAP to conduct more observation and report to both guardian 

ministries on the case of hiring private company to install the Trucking App 

- Checked and discussed on the request Suvannphum Investment Company to regenerate the terminal 

- Checked and approved for PPAP to re-study on PPAP’s Special Economic Zone and submit to 

Board of Directors for the approval in the next meeting. 

2. The 5th extraordinary meeting of 7th mandate on March 31st, 2020 
- Checked and approved on the business/services and financial report of 2019 

- Checked and discussed on the division of profit for the period of 2019 into various funds of PPAP 

- Checked and discussed on the dividend distribution plan for shareholders holding class A and B 

voting shares for the period of 2019 

- Checked and approved on PPAP’s 5th Gerneral Shareholders Meeting 

- Checked and discussed on PPAP’s revision plan for 2020 

- Checked and discussed on the request of Yunnan Shengmao Investment (Cambodia) Co.,Ltd to the 

Royal Government for longer leasing periods of ICD ( from 40 to 70 years) 

- Checked on the request of transferring 3 cranes that PPAP had paid instead of Chean Chhoeng Thai 

Group to other private company and request to collaborate with private company in order to provide 

handling services on the quay 

- Approved in principle for PPAP to study on salary system and the amendment of PPAP’s Staff 

Article of Incorporation  and also allowed PPAP to hire private consultant company if necessary. 

The result of the study will be submitted to Board of Directors for approval in the next meeting 

- Approved in principle for PPAP to study on the collaboration with private company to establish 

container terminal, general cargo terminal, passenger & tourist terminal, and gas/oil terminal. The 

result of the study will be submitted to Board of Directors for approval in the next meeting 

- Acknowledged the report on progress of collaboration with Infunde on the project of consruction 

cold warehouse and the new project location. Board of Directors has decided for PPAP to send a 

letter to guardian ministries for approval on the leasing location to Infunde

 3. The 6th meeting of the 7th mandate on July 30th, 2020
- Reviewed and approved on PPAP’s Business/Services and Financial Performance reports for the 

first 6 months of 2020. 
- Checked and approved PPAP to: 

� use PPAP’s own budget of $4,857,877 to cover the cost of land perchased in Tonle Bet and the 

installation of pontoon and three access bridges by requesting for the approval from both 

guardian ministries. This amount is recorded as an asset in the PPAP’s inventory 



                                                   
   

� negotiate with Chean Cheoung Thai Group to fulfill all the obligations as stated in the leasing 

contract in which to make the payment with interest rate as at commercial bank’s in order to 

divert that amount to fund other development projects and for the benefit of PPAP in the future 

- Allowed PPAP to collaborate with private company to assemble the three cranes (FCC), which two 

cranes to be installed at LM17 and another one at Tonle Bet port (UM2), and to operate the  

loading/unloading as in the previous format of cooperation between PPAP and Kamsab. 

- Checked and decided that PPAP to revise the draft of regulations and procedures of the election for 

staff representatives and to submit to the Board of Directors for review and decision in the next 

meeting. 

- Allowed PPAP to  collaborate with Orange Joseph Investment Co., Ltd to conduct a study on the 

development projects and the results of the study will be submitted to the Board for consideration 

and decision in the next meeting. 

- Allowed PPAP to collaborate with China Railway 18th Bureau Group Co., Ltd (CRCC 18th) to 

study on the riverbank situation and measures taken to prevent landslides at two locations, Koh 

Keo and Roka Kong, and the results of the study will be submitted to the Board of Directors for 

review and decision in the next meeting. 

- Allowed PPAP to renew the conract with BDO to be an Independent Auditor for the period of 2 

years, 2021 to 2022. The selection of another new independent auditor will be decided after the 

completion of this period. 

- Allowed PPAP to provide 10 scholarships of local bachelor degrees to high school graduated 

students with grade “A” and “B” from Preah Sdach district, Prey Veng Province, and also to support 

students from grade 9th and grade 12th in preparing for the upcoming exam  

4.  The 7th meeting of the 7th mandate on October 27th, 2020
- Reviewed and approved on PPAP’s business result reports for 9 months of 2020. 
- Approved on the draft added annex of the contract on lease of ICD land 9.3 hectares by and between 

Phnom Penh Autonomous Port and Yunnan Sengmao Investment (Cambodia) Co.,Ltd 

- Acknowledged the report on the changing status of island, water depths, and riverbanks along upper 

and lower Mekong rivers

 5. The 8th meeting of the 7th mandate on December 16th, 2020
- Reviewed and approved on Business and Financial result for 2020 (Estimated) 

- Reviewed and approved on Business, Sevices, and Financial planning for 2021 

- Approved and allowed PPAP to revise the management structure by setting up Machinery 

Management Department and Operation Departments at UM2, KM6, and Koh Rorka and other 

ports in the future such as in Kompong Chhnang, Kratie, and Siem Reap province.   

- Checked and approved on Chean Chhoeng Thai Group request to delay in paying reimbursement 

to PPAP of $ 4,857,877 on the purchase of land at Tonle Bet (UM2) by agreeing to delay paying 

reimbursement until the end of June 2021 at the interest rate of 7.5%. For 11 million US dollars for 

the construction of a new administrative building, PPAP should do more dicussion with Chean 



                                                   
   

Chhoeng Thai Group to find a suitable solution. At the same time,  PPAP should learn more about 

other options for this case.  

- Approved in principle for PPAP to insert 310 contracted staffs as staffs of 2021 planning. For the 

salary should be increased in stages depend on the budget by inserting in yearly budget planning 

from 2021 onward. 

- Approved in principle for PPAP to review PPAP’s AOI and Staff statute. The result of this study 

shall be submitted to the Board for review and decision in the upcoming meeting. 

- Acknowledged the MOU between PPAP and Positive Energy Industrial Co,. Ltd. to do the 

feasibility study on the project of building a Shipyard and the result of this study shall be submitted 

to the Board for review and decision in the next meeting.  

- Approved in principle for PPAP to use the overdraft loan from FTB bank in the future if necessary 

- Decided to allow PPAP to made a request to Ministry of Industry, Science, Technology & 

Innovation in order to purchase the location of former board factory and continue to lease that 

location to the previous leassee. This will be inserted in 2021 planing

 
The future version of PPAP will be set the goal for the following implementation: 

- Strengthen the human resource development 

- Enhance the establishment of logistics center, modern warehouse and cold warehouse  

- Enhance the establishment of supporting areas for port 

- Enhance  the establishment of barge operators to other hub ports beside Cai Mep 

- Enhance  the import of second hand cargoes through PPAP 

- Continue to focus  on the installation of the modern facilities to strengthen the capacity of handling 

equipment at Container Terminal LM17 

- Improve the capacity of handling of the bulk cargoes and establish the terminal for the bulk cargoes 

- Modernize and expand the Passenger and Tourist Terminal (TS3) 

- Enhance the establishment of multi-purposed terminal along the rivers 

- Strengthen the capacity of handling of agricultural products along the terminals of the provinces 

located in upper Mekong River 

- Maintain the navigation and dredge the Sdao Canal to facilitate the transportation of cargoes 

between the northeastern provinces and Phnom Penh via Mekong River and the Cambodia-Vietnam border 

- Continue to promote the service of inland transportation of container between Container Terminal 

LM17 of PPAP and the customers’ factories/ warehouses or vice-versa 

- Continue to promote package services for cold fruit export via Container Terminal LM17 of PPAP. 

PPAP do believes and strongly stands to implement the daily work and the operation along the other 

terminals to be transparency and effective in order to improve confidence and attractiveness of port services 

with the modernization and standardization to the customers. 



PPAP would like to express sincere thanks to the two supervised ministries, Ministry of Public Works 

and Transport and Ministry of Economics and Finance, as well as Security and Exchange Commission of 

Cambodia and the shareholders who provide the trust and strong support to PPAP

Phnom Penh,������ �	    , 2021
Chairman of BOD and CEO

  Hei Bavy
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Name of the listed entity in Khmer: កកំពង់ែផស
យ័តភ�ំេពញ (ក. ស. ភ.) 

in Latin: PHNOM PENH AUTONOMOUS PORT (PPAP) 

 Standard Code: KH1000040001 

 Address: #649, Preah Sisowath Street, Sangkat Sras Chork, Khan Daun Penh, Phnom Penh, 

Cambodia. 

 Phone number: +855 (0) 23 427 802   

 Website: www.ppap.com.kh  Email: ppapmpwt@online.com.kh 

 Company registration number: CO.7174 Et/2004 Date: November 23rd, 2004 

 License number: 0014 ពណ.ចបព Issued by: Ministry of Commerce  

 Date: January 5th, 2015 
 Disclosure Document registration number issued by SECC: 074/15/SECC 

 Date: November 10th, 2015 
 Representative of the listed entity: H.E HEI Bavy 

Phnom Penh Autonomous Port (PPAP) is one of the two international ports in Cambodia. Functioning 

as Port Operator and Port Authority, PPAP is now providing a varieties of main port services and other relevant 

services. 

1. Operation as Port Operator 

As a port operator, PPAP has provided main services such as : 

- stevedoring, storage, stuffing/unstuffing, loading/unloading, and transporting the containerized 

cargoes for the export and import 

- services of pilotage, tug assistance, mooring/ unmooring 

- berthing within Passenger and Tourist Terminal (TS1) 

 Operation as Port Authority

 As the port authority, PPAP has the roles to : 

- maintain navigation channels, installation of aids to navigation such as buoys and landmarks and 

protection of environment within its commercial zone. 

- ensure the enforcement of rules and regulations related to port and water transport. 
 

3. Other Services 

Within the main services on Port Operation and Port Authority, PPAP also provides other services / 

businesses that can generate additional revenue such as : 

- Dredging service : PPAP has 2 dredging machinces for providing the sand from dredging to 

customers. 



                                                   
   

- Sand management service:  According to Prakas No 001 and 002 dated on the 10th of April, 2015, 

of Ministry of Mines and Energy, PPAP may use the sand from dredging for commercial purposes. 

- Surveying and installing bouy: PPAP has the services of surveying and installing bouy according to 

customer needs. 

- Container maintanance and repair service: PPAP has the service of container maintanance and repair 

according to customer needs. 

- Besides the main services, PPAP also receives the additional incomes from the use of asset such as 

the rental of building, land and other assets. 

4. Port Commercial Zone 

According to Sub-Decree No. 01 ANK. BK. the of 5th January, 2009, PPAP’s Commercial Zone is 166 

kilometers long, stretching from Chaktumuk river : Mekong luer river 100km, Mekong krorm river 60km, and 

Tonle Sap river 6km. As an authority within the zone, PPAP oversees the private terminals including 

petroleum/gas terminals and other general cargo terminals. PPAP also manage and operate our 4 main terminals 

such as : 

4.1. Container Terminal LM17 

In 2020, PPAP has been countinuing the development of port infrastructure at container terminal LM17 

for Step III, phase I; the overall phase III development will expand its container capacity of 200,000 TEus more 

per year. Therefore, The container yard capacity at LM17 will reach to 500,000 TEUs per year after the 

completion of the above project.   Currently, PPAP is operating at this terminal as a main terminal for contianer 

cargo. The Container Terminal LM17 exists a quay with the length of 300m and the width of 22m and installs 4 

traveling cargo cranes, 8 RTG cranes , 5 reach stakers, 3 sky stackers, and 54 trucks
 

Address 
Kandal Leu Village, Banteay Deak Commune, Kean Svay District, 
Kandal Province 

Terminal location 
Located at the right bank of the Mekong River and 25km downstream 
from the intersection of the Chaktomuk River (11°28'23.6"N 
and105°08'49.8"E) 

Total land size 

Registered land size 

Size of the processing land 

title 

379,319 m2 

364,789 m2 

14,530 m2 

Berth 3 (5,000 DWT) 

Anchorage 
Between 8.0m and 17.0m in depth, anchorage is available at 
11°28'28.14"N  and  105°9'2.32"E  (mud  and  sand  bottom, strong 
current during the rainy season). 

Tidal effect Ranges from +0.2m to +0.45m between February and April (as of 
December 2015)  



                                                   
   

Permitted draft  

Varies  from  the  minimum  level  of  4.5m  in  March  to  the 
maximum  level  of  5.5m  in  September  (draft  for  vessels 
proceeding to LM17 depends on them being able to cross 
the bar at Cua Tieu) 

Hours of Operation 24 hours/day 

Handling equipment Traveling Cargo Crane, Rubber Tyred Gantry, Reach Stacker 
Constacker & Sky Stacker. 

4.2.    Multipurpose Terminal (TS3) 

Multipurpose Terminal (TS3) was PPAP’s main port for general and container cargoes. Due to 

TS3 Terminal’s limited capacity to accommodate the continual growth of container traffic, PPAP has 

invested in developing a new container terminal (LM17). Since the completion of LM17, TS3 has been 

converted into a multipurpose terminal. While it mainly handles general cargoes, it also serves as a passenger 

terminal. Curently, PPAP is renovating this terminal to be an international passenger cruises and tourist 

terminal.    
 

Address 
#649, Preah Sisowath Street, Sangkat Sras Chork, Khan Daun Penh, Phnom 
Penh 

Terminal location 
Located  at  the right  bank  of  Tonle  Sap,  3.2km  from  the intersection  of  
the  Chaktomuk  River  (11°34'59.68"N  and 104°55'17.41"E) 

Actual land size 48,438.76 m2 

Register land size* 32,854 m2 

Berth 3 (5,000 DWT) 

Anchorage 

Between 5m and 15m in depth, anchorage is available at 11°33'46.98"N and 
104°56'34.57"E, in front of the terminal in the Tonle Sap River and also in the 
Chaktomuk quarter area (mud and sand bottom, strong current during the rainy 
season). 

Tidal effect Ranges from +0.1m to +0.35m between February and April (as of December 
2015) 

Permitted drafts 
Varies  from  the  minimum  level  of  4.5m  in  March  to  the maximum level 
of 5.5m in September (draft for  a vessel proceeding to TS3 depends on being 
able to cross the bar at Cua Tieu) 

Hours of Operation 24 hours/day 

Handling equipment Mobile crane, Crawler crane. 
 

Note:

4.3. Tonle Bet Terminal (UM2) 

 PPAP has signed the agreement on October 22nd, 2012 with Meing Ly Heng Investment In order to 

cooperate and develop Tonle Bet Terminal. This agreement lasts for 20 years starting from  October 22nd, 2012 



                                                   
   

until October 21st, 2032. According to the agreement, PPAP is responsible for stevedoring service while the 

private partner will be responsible for providing the storage facility. The revenues are charged separately based 

on the services provided by each entity. PPAP has not acquired the ownership of the land, but has built a 

pontoon and installed mobile cranes and forklifts. The terminal was constructed with a vision of it becoming 

a consolidation center for agricultural products and to encourage their inland waterway transport. Currently, 

cassava is the main product being exported via Tonle Bet Port (UM2). 
 

Address 
Doun Mau Leu Village, Tonle Bet commune, Thbong Khmom district, Thbong 
Khmom province 

Terminal location 
Located at the left bank of the Mekong River and 103km upstream  from 
the intersection of the Chaktomuk River (11º57'47.73''N and 105º28'33.13"E) 

Land Size 
Small size,  river  shore berth of  100m  (with the pontoon, mobile crane and 
conveyor installed) 

Berth 
100

 

Anchorage 
Between  6m  to  20m  in  depth,  anchorage  is  available  at 11°58'43.41"N and 
105°28'9.58"E (mud and sand bottom, strong current during the rainy season). 

Tidal effect None 

Permitted drafts 
Varies  from  the  minimum  level  of  4.5m  in  March  to  the maximum level 
of 5.5m in September (draft for  a vessel proceeding to UM2 depends on being 
able to cross the bar at Cua Tieu) 

Channel depth 
Draft  of  4.5m  during  the  dry  season;  subject  to  regular maintenance from 
the intersection of the Chaktomuk River to Kampong Cham via the Sdao 
Channel (3.5km long and 60m wide) 

Hours of Operation 24 hours/day 

Handling equipment Mobile crane,  Pontoon. 

4.4. Passenger & Tourist Terminal (TS1) 

TS1 is the main passenger terminal for PPAP. From TS1, people can travel to many domestic ports 

in other provinces as well as Vietnam. In the Year of 2020, the total of  30,266  passengers transited at TS1. The 

figure includes all passenger travels from Phnom Penh to domestic ports, Phnom Penh to Vietnam, and 

tours of the Mekong River near Phnom Penh. 

Address 
Preah Sisowath (Street 1), Sangkat Daun Penh, Khan Daun Penh, Phnom 
Penh 

Terminal location 
Located at the right bank of Tonle Sap and approximately 2km from 
conjunction of the Chaktomuk quarter (11°34'32.45"N and 104°55'36.88"E) 

Actual land size 6,676 square meters 

Registered land size* 1,699 square meters 



                                                   
   

Berth 
3 units of floating pontoon with a size of 15m x 45m (2units) and a size of 10m 
x 30m (1unit) 

Anchorage 

Between 5m and 15m in depth, anchorage is available at 11°33'46.98"N 
and 104°56'34.57"E, in front of the terminal in the Tonle Sap River and also 
in the Chaktomuk quarter area (mud and sand bottom, strong current during 
the rainy season). 

Tidal effect Ranges from +0.1m to 0.35m between February and April (as of December 
2014) 

Permitted drafts 
Varies  from  the  minimum  level  of  4.5m  in  March  to  the maximum level 
of 5.5m in September (draft for  a vessel proceeding to TS3 depends on being 
able to cross the bar at Cua Tieu) 

Hours of Operation 24 hours/day 

Facilities Three pontoons and three bridges connecting them to the shore. 
  

Note:  

s of 2020, there has no group structure of PPAP.

 

- On December 28th, 2020, PPAP has received a “Confirmation Letter for Maintaining Proper 

Accounting Record starting from 2020 to 2021” from General Department of Taxation. Holding 

this certificate, PPAP will receive benefits in accordance with Prakas No.638 MEF.Prk dated on 

July 4th, 2017.  

- Meanwhile, PPAP has also received a “GOLD” Certificate of Tax Compliance from General 

Department of Taxation for the period of 2 years and for the tax year of 2021 and 2022. 



                                                   
   

 



                                                   
   

 
 



                                                   
   

In 2020, the business situation of PPAP appeared to be even more precarious for transit cargoes due 

to the Covid-19 pandemic, which has hindered economic growth around the world, including some downfall 

of business in Cambodia. PPAP's main markets are dependent on the growth of domestic real estate and 

tourism and the purchase of garment from abroad, especially the United States. In fact, in 2020, although the 

real estate and garment sectors appear to be uncertain, PPAP's market position will continue to grow by 3.49% 

compared to 2019, even though Cambodia's economy and the world economy faced a major crisis.  

The growth of cargoes throughput via PPAP in 2020 resulted from the continuation of imports of 

construction materials, which increased by 43% compared to total imports but decreased by 9% compared to 

2019. In particular, imports of food increased by 57%, and home appliances increased by 67% compared to 

2019. Exports of garments continued to increase by 87% of total exports but increased by 0.49% compared 

to 2019. (According to Graphics 1, 2, 3 and 4 of the Planning / Marketing Department).  

The imports of cargoes via PPAP in 2020 were from Vietnam, which increased by 47%, Malaysia by 

17%, Japan by 29% and the European Union by 37%, but imports from China fell Down 26% compared to 

2019. Exports to the United States increased by 24% and Vietnam by 84% compared to 2019. 

Overall, although Cambodia and countries around the world continue to suffer from the Covid-19 

pandemic, PPAP market conditions continue to grow and improve. This is results from the management of 

the economic situation and the introduction of various measures taken by the Royal Government of Cambodia 

to prevent the spread of Covid-19 disease effectively. Exports to the United States via PPAP ports continued 

to grow, despite the global economic crisis and the outbreak of Covid-19. This is because Cambodia still 

receives export quotas or preferences for the United States and the demand for everyday clothing and 

footwear. In contrast, exports to other countries were negative compared to 2019.

Graphic Number 1 

(Source: 2019 and 2020 data of the Planning / Marketing Department)
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Graphic Number 2 

Statistics of Import-Export Container via PPAP in 2020 (TEUs) 
 

 
(Source: 2019 and 2020 data of the Planning / Marketing Department)

Graphic Number 3 

(Source: 2019 and 2020 data of the Planning / Marketing Department) 
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Graphic Number 4 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

(Source: 2019 and 2020 data of the Planning / Marketing Department)

Graphic Number 5 

 
(Source: 2019 and 2020 data of the Planning / Marketing Department)
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Graphic Number 6 
 

 
(Source: 2019 and 2020 data of the Planning / Marketing Department)

PPAP is an international river port which provides berthing services to the vessels and loading 

services of the container and general cargoes to the customer. In 2020, although the entire world, including 

Cambodia, was facing a severe economic impact due to the spread of Covid-19 disease, PPAP was able to 

maintain container growth of 3.49% compared to 2019. But compared to the 2020 plan, this growth dropped 

6.51%. Although in 2020 the container throughput via PPAP was lower than the plan in 2020, this positive 

growth clearly indicates that container traffic through PPAP is growing and improving compared to some 

ports in the region.

 If taking a look at the competitive situation, PPAP still plays the most important and robust role in 

the port sector as an important port for the transport of goods across the river. Key factors that still enable 

PPAP to maintain growth and competitive advantage are as follows: 

1. Strategic Location  
 

 PPAP is located in a potential and strategic geographical location in the heart of Phnom Penh city, a 

commercial, industrial, factory, consumer and labor gathering zone. Shipping via PPAP provides a quick, 

easy and low-cost distribution and supply to consumers. At the same time, the location of PPAP is close to 

and has a shorter transportation distance than other ports in Cambodia, in term of the transit to Vietnam, 

China and the United States, where these countries have large trade volumes with Cambodia compared to 

other countries. 
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2. Services  

PPAP still maintains its principles of focusing on good quality, safety, fast service of 24 hours and 

competitive price for customers. At the same time PPAP established a logistic service which is a package 

service for its customers to attract consumers and to make it convenience for exporters and importers. 

 PPAP has also brought its services closer to its customers by establishing sub-feeder port along the 

river, especially the construction of multi-purpose terminal Tonle Bet (UM2). For example, in 2020, the 

volume of marble cargo containers began to be shipped through this multi-purpose terminal Tonle Bet (UM2) 

for the export to China. 

3. Service Charges 
 

 In the context of Covid-19, PPAP continues to offer preferential prices for loading and unloading 

service and storage service for containers containing agricultural products. In particular, PPAP provides a 

favorable price by not charging the gate fee for trucks transporting rice containers through PPAP.  

 At the same time, PPAP keeps providing flexible price to customers who have received services 

from PPAP. This flexible pricing strategy is the strength of PPAP in attracting customers. 

 In addition, PPAP continues to provide port services for 24 hours / 7 days, by not charging OT service.  

4. The advertisement of PPAP 
  

 PPAP continue to advertise and use various means to provide customers with sufficient information 

and knowledge about PPAP, to facilitate the decision to use the services of PPAP. Obviously, customers can 

get service information of PPAP through various sources of information, including: 

A. Website publishing, calendar, business cards, leaflets, souvenirs and business information 

books (by the Cambodian Chamber of Commerce); 

B. Dissemination of information at workshops, trainings and meetings; 

C. Dissemination of corporate information of PPAP through the Cambodia Securities Exchange; 

and 

D. The strategy of advertising directly to customers namely transport companies. 

 These means are comprehensive sources of information that help customers know and use of 

services of PPAP in the market. 
5. PPA continues to introduce the Royal Government's measures to strengthen the control of 

overweight means of transport by land. Taking this step is an opportunity that has driven the 
growth of waterway transport, as land transport costs customers more and provides less amount 
of goods transported. Especially land transport can lead to road accidents that make customers 
pay more shipping costs, while waterway transport will be more profitable for customers, such 
as large amount of goods transported, lower transport costs and more environmentally friendly 
than land transport. 

 Thus, the competitive situation of PPAP for the year 2020 is still strong, attractive and always 

moving forward to attract customers to continue to use the services of PPAP.  

 

 



                                                   
   

Projects Title  Port Infrustructure development Phase III, Step 2 

Description 

Between 2013-2020, the container throughput increase annually on average of 
14,83%.  Since the actual container throughput at LM17 was 290.857 TEUs in 
2020,PPAP forecasts that the demand for container handling will grow to 321,066 
TEUs by 202021, Such volume requires more proper port facilities and 
equipments 

Phase III, Step 2 (2021-2022) 
Objective To ensure the port capacity to handle containers that are increasing every year 

Expected Output Increase annual capacity to 500,000 TEUs/year at LM17 
Project Location Northern part of Container Terminal LM17 
Project and Size 4.6 Ha 

Implementing Agency Phnom Penh Autonomous Port (PPAP) 

Budget Required 
 

- Construction of Jetty (12m x 49m) with the estimated budget of 
27,754,400,000 KHR. 

- Construction of RTG runway (1,5m x 544m) 4 lanes, Concrete Blocked Yard 
(C50) (27,720m2), Asphalt Concrete Road (9,400 m2), Parking Area (6,268 
m2),Electrical System (3 Posts), Water supply System (6 posts), CCTV System 
(3 Posts at Block B) with the estimated budget of 15,990,000,000 KHR. 

- Dropping rock along the riverbank from  MSL warehouse to the location of 
Jetty construction (Phase III) with the estimated budget of 1,418,000,000   

Source of Finance External Funding  
Project Timeframe 2021-2022 
Land Ownership Phnom Penh Autonomous Port (PPAP) 

Social Impact Additional employment opportunities will be generated 
Enviromental Impact There is no indication of any environment issues 

Follow up action requird Appoint a working group to follow up project implementation 

Projects Title  Port Infrustructure development  

Description 
Based on government's policy to encourage inland waterway transportation and 
to boost agricultural exports, PPAP considered UM2 as a strategic location of 
agricultural exports for  provinces at the northeastern Cambodia. 

Port Infrustructure development 

Objective 

- To establish the hub for agricultural products and to promote inland 
waterway transportation. 

- Additional Port infrastructure will meet the desired of customer demand 
- To enhance the effectiveness of handling capacity of general cargo and 

container cargo. 

Expected Output 
- Inland waterway transportation will be increased  
- Become a hub for agricultural products export 
- Job opportunities for local residences. 

Project Location Tonle Bet village, Tonle Bet commune, Tonle Bet Disrict, Tboung Khmum 
Province 

Project and Size 18 Ha 



                                                   
   

Projects Title  Port Infrustructure development  
Implementing Agency Phnom Penh Autonomous Port (PPAP) 

Budget Required 

- Expansion of Container Yard (12m x 149m) with the estimated budget of 
28,700,000,000 KHR 

- Construction of FCC Foundation with the estimated budget of 
6,150,000,000 KHR 

- Construction infrastructure for operation with the expected budget of 
4,100,000,000 KHR 

Source of Finance PPAP development fund and External Funding   
Project Timeframe 2021-2022 
Land Ownership Phnom Penh Autonomous Port (PPAP) 

Social Impact Additional employment opportunities will be generated 
Enviromental Impact There is no indication of any environment issues 

Follow up action requird Appoint a working group to follow up project implementation 

Projects Title  Port Infrustructure development  

Description 

Multipurpose Terminal (TS3) was PPAP’s main port for general and container 
cargoes. Due to TS3 Terminal’s limited capacity to accommodate the continual 
growth of container traffic, PPAP has invested in developing a new container 
terminal (LM17). Curently, PPAP is renovating this terminal to be an 
international passenger cruises and tourist terminal. 

Port Infrustructure development 
Objective To Construct a standard Passenger and International Tourists Terminal.  

Expected Output 
- To promote the inland waterway transportation 
- To increase the number of passenger and tourists by using inland 

waterway transportation.  
Project Location Sras Chork Commune, Daun Penh District, Phnom Penh 
Project and Size 4 Ha 

Implementing Agency Phnom Penh Autonomous Port (PPAP) 

Budget Required To bulid the Waiting Hall and Toursit Terminal (30m x 60m) with the estimated 
budget of 9,635,000,000 KHR 

Source of Finance PPAP development fund   
Project Timeframe 2021-2022 
Land Ownership Phnom Penh Autonomous Port (PPAP) 

Social Impact Additional employment opportunities will be generated 
Enviromental Impact There is no indication of any environment issues 

Follow up action requird Appoint a working group to follow up project implementation 

Projects Title  Port Infrustructure development  

Description 

Based on government's policy to encourage inland waterway transportation and 
to boost agricultural exports, PPAP considered Koah Roka Terminal as a 
strategic location of agricultural exports for  provinces at the northeastern 
Cambodia. Anyway, This terminal is a potential location for tourism sector as 
well. 

Port Infrustructure development 
 
 -  To enhance the effectiveness of handling capacity of general cargo and 



                                                   
   

Projects Title  Port Infrustructure development  
Objective container cargo. 

- To boost the agricultural products export such as paddles, corn,… 
- More tourists transit at the terminal.   

Expected Output 

- The number of inland waterway transportation will be increased.  
- Become the strategic location for collection and distribution of 

agricultural products and construction materials.. 
- Cost of transporation will be decreased because of the direct export 

to the hub port.  
- Job opportunities for local residences. 

Project Location Koah Roka Commune, Peam Chor District, Prey Veng Province 
Project and Size 12 Ha 

Implementing Agency Phnom Penh Autonomous Port (PPAP) 

Budget Required 

- The expansion of Port Infrustructure ( 20,000m2 ) with the estimated 
budget of 2,460,000,000 KHR. 

- The Construction of Gravel road (12m x 1,150m) with the estimated 
budget of 1,100,000,000 KHR. 

- To construct a mobile office and mobile dormitory with the estimated 
budget of 328,000,000 KHR. 

- Construction infrastructure for operation with the estimated budget of 
4,775,065,000 KHR 

- Construction of Concrete Blocked Yard (8,600m2) with the estimated 
budget of 1,057,800,000KHR 

- To Install Conveyor with the estimated budget of 287,000,000 KHR 
- To build a tourist terminal with the estimated budget of 410,000,000 

KHR.  
Source of Finance PPAP development fund   
Project Timeframe 2021-2022 
Land Ownership Phnom Penh Autonomous Port (PPAP) 

Social Impact No impact 
Enviromental Impact There is no indication of any environment issues 

Follow up action requird Appoint a working group to follow up project implementation 

Projects Title  Port Infrustructure development  

Description To play as a sub-feeder port for General and Container Cargo. 

Port Infrustructure development 
Objective To be more convenient for handling, storage and other port services. 

Expected Output To increase the handling capacity of PPAP 
Project Location Khan Russey Keo, Phnom Penh.  
Project and Size 4 Ha 

Implementing Agency Phnom Penh Autonomous Port (PPAP) 

Budget Required 

- The Construction of Jetty Foundation (12m x 149m) with the estimated 
budget of 28,700,000,000 KHR 

- The construction of Port infrastructure for operation with the estimated 
budget of 4,100,000,000 KHR.   

Source of Finance PPAP development fund   
Project Timeframe 2021-2022 



                                                   
   

Projects Title  Port Infrustructure development  
Land Ownership Phnom Penh Autonomous Port (PPAP) 

Social Impact No impact 
Enviromental Impact There is no indication of any environment issues 

Follow up action requird Appoint a working group to follow up project implementation 

 
In 2020, There is no any risk factor for PPAP. 



                                                   
   



 

                                                      

A. The results of the business operations, including partial business information for the  third quarter of 2020 

1. Statistics of PPAP 

No. Description Unit 
Planning 

 2020 2020                   2019                2018  
Compare 

(%) 
Up/Down 

(%) 

A B C 1 2 3 4 5=(2/1) 6=(2/3)-100% 7=(3/4)-100% 

I Container, General, Oil Cargoes Ton    4,002,000  3,780,521 3,789,464 3,134,996 94.47% -0.24% 20.88% 

  A- Container Throughput -   2,174,000  2,065,277 2,057,084 1,633,704 95.00% 0.40% 25.92% 

          - Imported Container Cargo - 1,413,100 1,366,749 1,360,461 1,061,249    

          - Exported Container Cargo -  760,900    698,528 696,623 572,455    

  B -  Mobile General Cargo  Handling -      836,000    865,368 775,810 730,546 103.51% 11.54% 6.20% 

  - Inside Port - 250,800   50,812 65,396 51,178    

  - Inside Port - 585,200 814,556 710,415 679,368    

  C - Imported Oil & Gas -      992,000  849,876 956,570 770,746 85.67% -11.15% 24.11% 

  Container Throughput (TEUs) TEU      309,375  290,857 281,045 213,571 94.01% 3.49% 31.59% 

   - Laden Cargo - 222,750 211,822 201,147 151,749    

   - Empty Cargo - 86,625 79,035 79,898 61,822    

II Cargo Handling Ton   3,010,000  2,930,645 2,832,895 2,364,250 97.36% 3.45% 19.77% 

  - General Cargo - 836,000 865,368 775,810 730,546    

  - Container Throughput (Ton) - 2,174,000 2,065,277 2,057,084 1,633,704    

III Number of Cargo Vessel Voyage          2,444  2,363 2,409 2,023 96.69% -1.91% 19.08% 



 

                                                      

No. Description Unit 
Planning 

 2020 2020                   2019                2018  
Compare 

(%) 
Up/Down 

(%) 

A B C 1 2 3 4 5=(2/1) 6=(2/3)-100% 7=(3/4)-100% 

  - Foreign Vessels and Barge - 1,735 1,824 1,715 1,398    

  - Cambodian Vessels and Barge - 41 - 39 57    

  - Oil Vessels and Tanker - 668 539 655 568    

IV Number of Local Passenger Boat (In-Out) Voyage         1,979  1,828 1,668 2,569 92.37% +9.59% -35.07% 

  - PhnomPenh-SeimReap-PhnomPenh - 28 - - 125    

  - Vessels in Town - 1,951 1,828 1,668 2,444    

V Number of Local Passenger (In-Out) Passenger       11,368  11,932 9,932 11,496 104.96% +20.14% -13.60% 

  - PhnomPenh-SeimReap-PhnomPenh - 588 - - 2,724    

  - Vessels in Town - 10,780 11,932 9,932 8,772    

VI Number of Foreign Passenger and  Tourist 
Boat (In-Out) Voyage         2,416  692 2,197 2,249 28.64% -68.50% -2.31% 

  - PhnomPenh-ChovDok-PhnomPenh - 1,500 440 1,408 1,504    

  - Cruise Boat - 916 252 789 745    

VII  Number of Foreign Passenger and  
Tourist (In-Out) Person       53,300  18,334 50,307 44,290 34.40% -63.56% 13.59% 

  - PhnomPenh-ChovDok-PhnomPenh - 20,200 8,601 18,007 12,400    

  - Tourist on Cruise Boat - 33,100 9,733 32,300 31,890    
 

Source: Department of Planning/Marketing  



 

                                                      

 

 Cargo-fuel and gas throughput in 2020 is 3,780,521 Tons, decreased by 0.24% compared to 2019 

(3,789,464 Tons). For 2020, PPAP has accomplished  94.47%  compared to planning  2020  (4,002,000 

Tons). 

 Cargo vessels throughput in 2020 is 2,363 Voyage, decreased by 1.91% compared to 2019 (2,409 

Voyage). For 2020, PPAP has accomplished 96.69%  compared to planning  2020 (2,444 Voyage).  

 International passengers and tourist cruises throughput via Cambodia-Vietnam in 2020 is 692 

Voyages, decreased by 68.50% compared to 2019 (2,197 Voyages). For  2020, PPAP  has 

accomplished  28.64%  compared to planning  2020 (2,416 Voyage). 

 Containers throughput in 2020 is 290,857 TEUs, increased by 3.49% compared to 2019 (281,045 

TEUs). For 2020, PPAP has accomplished 94.01% compared to planning  2020  (309,375 TEUs).  

 The number of international passengers and tourists throughput via Cambodia-Vietnam in 2020: 

18,334 Passengers, decreased by 63.56% compared to  2019 (50,307 Passengers). For 2020, PPAP 

has accomplished 34.40% compared to planning 2020 (53,300 Passengers). 

 

 

 

 

 

 

 

 

 

 



 

                                                      

Graphs on performance comparisons of the 22020 - 2019 - 2018 and 2020 plan 

 

 

 

 

 

 

 



 

                                                      
 

2.. The implementation of Hydrographic work and the construction of port 
infrastructure and machinery installation 

� Sand Dredging Management 
 In 2020, the management of sand dredging for domestic use dredged from Koh Keo Canal 

with a total amount of 5,081,611 cubic meters. 
 Having dredging at Sdao Canal, located at Sdao Leu village, Sdao commune, Kang Meas 

district, Kampong Cham province, with total amount of  272,258 cubic meters, accomplished 
by 91% compared to planning 2020.  

 Having dredging at Koh Rokar canal for phase 1, phase2, located at Koh Rokar village, Peam 
Chor district, Prey Veng province with the total amount of 223,754 cubic meters accomplished 
by 70 % compared to planning.  

 Having repaired/maintenance navifation buoy and navigation poles along he upper Mekong 
river from Kám Samnar to Tonlet Bet Terminal UM2, Tboung Lhmum Province.  

 Having surveyed and study the riverbed condition along the upper Mekong river, 
Accomplished by100% compared to planning 2020.  

 Having survryed and prepared detailed map for Koah Roka Terminal development. 
 Collected data and prepared the detailed map of upper and lower Mekong river.  
 Having surveyed the river depth for some locations to facilitate the navigation.  
 Completed the survey of inland waterway from Banam to the front of Prey Veng Provincial 

Hall as requested by Prey Veng Provincial Administation.  
 

� The construction of port infrastructure 
 Construction  of container yard at Container terminal Lm17 (Phase III Step 1), Sewage system, 

CCTV system, Water supply system, RTG runway (1.5m x 544m for 3lanes), Concrete Block 
Yard and Dynamic compaction 5Ha are accomplished 95% compares to planning. 

 Construction of Jetty (12m x 149m) , Access Bridge (8m x 32m), Foundation of  FCC (9m x 
10m for 2 sets), Dolphin, Asphalt Concrete Road(11,310m2) and Electrical Lamp Post at 
Container Terminal LM17 (35meter height for 2 poles)  accomplished 67% comparing to 
planning.  

 Construction of a new gate (21m x 30m) at Container Terminal LM17,  and the construction 
of Asphalt concrete road ( 6,560 m2 )  is 73% completed. 

 Construction of 3 trestle bridges and poontoons (15m x 42m, heigh 2.5m) replacing the 
movement of pontoon location from TS1 Terminal to TS3 Terminal accomplished 65% 
comparing to the project. 

 Construction of Barbed wired fence (950m heigh 1.5m) and Asphalt concrete road (12m x 
205m) is  100% completed.   

 Construction of Gravel road (12m x 48m) at New ICD at Container terminal Lm17 is 100% 
completed. 

 Construction of wired fence (605m, heigh 3.4m) and  wired sliding door around New ICD at 
Container Terminal Lm17 is 85%  completed. 

 Construction of employee accomodation at container terminal Lm17  is 15% completed .  
 Construction of dam (16m x 600m) at Koh Roka Terminal.  
 Construction of machinery warehouse (25m x 40m) is 100%  completed. Co 
 Construction of New Inland Container Deport (ICD) (30,000 m2) is 100% completed 
 Electrical connection for phase 2 and phase 3 at container terminal Lm17 is 5% completed. 



 

                                                      
 

 
� Purchase/installation of machinery or new equipment 
 Installed Electricity pole  ( 4 poles, heigh 12m) at Tonle Bet terminal UM2 
 Purchase  4 Rubber Tyred Gantries (RTG) (procurement implementation)  
 Completely installed the 4th  Traveling Cargo Crane (TCC) with the total amount of 6,150 

million Reils.  
 Equiped GPS on Container Trucks (39 trucks) with the total amount of 35,178,000 Riels 

(Project out of Planning 2020). 
 The Project of Purchasing 24 Container Trucks  with the total amount of 8,364 million reils 

has been trasnfered to purchase 12 terminal Tractors ( Being negotiating the price).  
 Has been implementing ICOM Repeator System (10 sets) with the total amount of 31 million 

Riels. 
 Installed 6 Cisco Wireless with the total amount of 165.6 million Reils. 
 Installed 1 Cisco ISE with the total amount of 112.6 million Reils. 
 Purchased Radio data terminal equipment (2 sets) with the total amount of 13 million Riels. 



 

                                                      
 

  

Source of Revenue 

Period Ended 
31 December 2020  

Period Ended 
31 December 2019 

Period Ended 
31 December 2018 

KHR’000 Compared to 
total revenue KHR’000 Compared to 

total revenue KHR’000  
Compared to 
total revenue  

47,976,516 43.50% 45,876,626 41.65% 35,377,991 42.22% 

( 40,076,814 36.33% 37,750,701 34.26% 29,734,742 35.47% 

14,889,133 13.50% 16,789,612 15.24% 13,808,809 16.47% 

2,844,482 2.58% 2,966,498 2.69% 3,185,021 3.80% 

2,593,041 2.35% 4,683,764 4.25% 1,496,217 1.78% 

18,714 0.02% 5,547 0.01% 27,243 0.03% 

125,949 0.11% 104,339 0.09% 57,844 0.07% 

 981,571 0.89% 852,808 0.77% 8,668 0.01% 

 
- 0.00% - 0.00% 914 0.00% 

245,402 0.22% 789,699 0.72% - 0.00% 

 551,802 0.50% 354,736 0.32% 126,795 0.15% 

Total:: 110,303,424 100.00% 110,174,330 100.00% 83,824,244 100.00% 

 



 

 
                                                      

 
 

 
 

Part 3 
Information on Corporate Governance 



 

 
                                                      

 
 

A. Organiazation Structure (2020) 

 



 

 
                                                      

 
 

B. Board of Director  
Board of Directors’s Member 

N. Name Position Date of Term Being 
Director 

Expired Date of Being 
Director 

1 H.E HEI Bavy Chairman July 16th, 2019 July 15th, 2022 

2 H.E SUON Rachana Member July 16th, 2019 July 15th, 2022 

3 H.E KEN Sambath Member July 16th, 2019 July 15th, 2022 

4 H.E PENN Sovicheat Member July 16th, 2019 July 15th, 2022 

5 Mr. GUI Anvanith Member April 23rd, 2019 April 22nd, 2022 

6 Mr. DITH Sochal Member April 23rd, 2019 April 22nd, 2022 

7 Mr. YIM Choeurn Member July 16th, 2019 July 15th, 2022 

PPAP’s Secretary is Mr. KONG Channy, Head of Secretary Office.

C. Senior Officer 

N. Name Gender Position 

1 H.E HEI Bavy M Chairman and CEO 

2 H.E CHOUN Sokhem F Deputy Director General of Administration/Finance  

3 Mr. KOY Bunthorn M Deputy Director General of Technical 

4 Mr. HIEK Phirun M Deputy Director General of Maritime Service/Traffic 

5 Mrs. HEI Phanin F Deputy Director General of Operation 

6 Mr. KONG Channy M Head of Corporate Secretary 

7 Mr. KEO Sophanara M Head of Internal Audit Department 

8 Mr. KONG Sothea M Head of Administration Department  

9 Mr. SOY Sereysovathanak M Head of Personnel/HR Department 

10 Ms. CHHEAV Vanthea F Head of Accounting/Finance Department 

11 Mr. SAY Chantha M Head of Engineering Department 

12 Mr. CHIEAP Vyraya M Head of Hydrographic Department  

13 Mr. TOL Sokhom M Head of Harbor Department  

14 Mr. CHHIV Songkaing M Head of Port Commercial Zone/Domestic Port 
Department  

15 Mr. HUN Sokhalay M Head of Planning/Marketing 

16 Mr. HOEU Song M Head of TS3 Operation Department 

17 Mr. YIM Choeurn M Head of LM17 Operation Department  



 

 
                                                      

 
 



 

 
                                                      

 
 

A. General Information on Offered Shares 
 

Name of Offered Shares : Class A (Voting) Shares 

Stock Code :  KH1000040001 

Class of Offered Shares :  Class A (Voting) Shares 

Par Value :  4,000 Riels 

Offering Price :  5,120 Riels 

Number of Offered Shares : 4,136,873 Class A (Voting) Shares 

Market Capitalization :  105,903,948,800 Riels 

Securities Exchange :  Cambodia Securities Exchange 

Official Listed Date :  09 December 2015   

B. Price and Trading Amount of Shares 

Offered Shares January Febuary March April May June July August September October November December 

Trading 
Price

         

         

         

Trading 
Value

         

         

        

 
 
 
 



 

 
                                                      

 
 

C. Shareholders Holding Largest Voting Shares ((From 30% Up) 

No. Name Nationality Address Investor ID Allotted Amounts 
(Shares) 

Percentage 
Ownership 

1 
Ministry of Economy and 

Finance of Cambodia 
Cambodia 

Street 92, Sangkat Wat 
Phnom, Khat Daun Penh, 

Phnom Penh 

N/A 16,547,492 80% 

Total 16,547,492 80% 

D. Shareholders Holding Majority Voting Shares (From 5% to Less Than 30%) 

No.  Name Nationality  Address Investor ID 
Allotted Amounts 

(Shares) 
Percentage 
Ownership  

1 Mekong Strategic 
Infrastructure Ltd. Foreign 

Craigmur Chambers. Road 
Town. Tortola. Vg1110. Virgin 

Islands. British 
F41876784786 1,389,244 6.71% 

Total 1,389,244 6.71% 

E. Information on Dividend Distribution in the last 3 (three) years 

No. Dividend Distribution 2019 2018 2017 

1 Net Profit for the Year (Riel) 46,806,244,000 32,767,486,000 21,588,614,000 

2 Total Dividend to be Paid (Riel) 4,126,751,334 3,876,751,334 3,513,555,386 



 

 
                                                      

 
 

No. Dividend Distribution 2019 2018 2017 

3 Dividend in Total Equity Securities N/A N/A N/A 

4 Other Dividend N/A N/A N/A 

5 Dividend Payout Ratio (%) 8.82 11.83 16.20 

6 Dividend Yield (%) 1.60 2.44 3.30 

7 Dividend per Share (Riel) 199.51 187.42 169.86 
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Phnom Penh Autonomous Port 
Audit Committee 
Head of Internal Audit Department 
N0…010… H. I. A. D. 
 

Audit Report 
 On the Internal Control Compliant for 2020 

 
Phnom Penh Autonomous Port acts as port authority, port operator that handles the waterway transport along 

the Mekong River and Tonle Sap River while at the same time PPAP has a role to manage and provide waterway 
transport network with efficiency, capability, and transparency to establish relationships with domestic and foreign 
trading partners. 

Meanwhile, internal control is the most significant factor that push the port to operate efficiently and achieve 
its prioritized goals with the activities of officials, staff, skilled workers, standardizing formalities, providing 
assurance in prices and services appropriate to an accountable marketplace. 

 
A. The assessment on the effectiveness of the implementation in compliance with previous 

recommendations  (For 2017 & 2018) 
 

Audit outcomes 
 

Improvement 

Channel Dredging //Maintenance Service Office 

1. The internal auditor observes that the fuel receipt for Sdao, channel 
construction site, should create a column for the authorization of officers from 
each shift when taking the receipt from the fuel supplier. This would help 
produce accurate and precise data.  

2. The service office should continually request for basic mechanic training 
for workers to expand their skills to be more competent and capable of repairing 
some machines in case any problem occur eventually during the operation. This 
should help reduce time consumption and obstruction to tasks. 

3. The service office should produce a list of dredging equipment, such as leaking 
pipes and other damaged materials that can no longer be used, and make a report to the 
relevant departments to remove them. 

4. The service office should have a schedule for reparation, maintenance, 
provision and decoration on shelters to ensure safety and health of the 
employees who are working in dredging service office. 

5. The service office should report to the relevant departments about the 
shortage of dredging experts in particular to inform the Department of Human 

 
Fully 

Implemented 
 

 
 

Fully 
Implemented 

 
 

Not Fully 
Implemented 

 
Not Fully 

Implemented 
 



 

 
 

Resources about the workload, roles, duties, officers, staff, workers and 
technicians, including the number of retirees and latter retirees in 2017. Since 
the auditors found that the service office will lack experts in dredging fields, 
the service office should plan in advance so that the task continues with no 
obstruction. 
 

Not Fully 
Implemented 

 

Aids to Navigation Service Office 
1. The Aids to Navigation Service Office should make a monthly report and 

submit it to the head of the department of the service itself so that the director of 
the department can make a monthly summary report to the management team for 
review and acknowledgement which is in line with Prakas No. 1225 dated 23 
December 2016, signed by the Delegation of Royal Government in charge as 
Chairman and CEO of the PPAP, on how to make a monthly report. 

2. The quarterly project for the Aids to Navigation Service Office in 2017 
should be signed by the head of the department and submitted to the 
management team for review and acknowledgement so that the documents are 
legitimate. 

3. The service office should cooperate with the Head of Planning / 
Marketing Department to organize the annual and subsequent years plan which  
is in line with the workload since the budget in the plan as of September 2017 
has more actual balance than expenditure. This signifies the estimation in the 
project and implementation to have not reached its full potential. 

4. The service office should collect the buoys in the Inland Container 
Depot (ICD) unit to have a plan for reparable buoys. Any buoys that have been 
repaired and are in stock should be stored in a warehouse to avoid being 
exposed to the sun, wind, and corrosion. 

5. The auditors found that: The project for buoy & marker buoy reparation 
and maintenance plus price list of navigation route (Phnom Penh – Chnoktrou) 
through Tonle Sap River in 2017 has already been repaired by the service 
office. However, there are still two projects that have not been completed yet: 

�     Project on buoy & marker buoy reparation and maintenance plus 
price list of Lower Mekong River navigation route (Phnom Penh – 
Kaam Samnaar) in 2017, letter no. 064, PPAP, dated 19 June 2017. 

�     Project on buoy & marker buoy reparation and maintenance plus 
price list of Mekong River navigation route on 2017, Prakas no. 
091, dated October 2, 2017. 

This delays the implementation of the project which should be in line with the 
plan for 2017. In the case of lacking towing equipment or other means, the 
service office should make a request to the relevant departments to speed up 
the process of buoy reparation and maintenance in the future. In 2018, the 
service office should be quicker to request on the reparation and maintenance 
project. Also, the service office should encourage relevant units to work in 
unison as to complete the document by January 15 in the subsequent years. 

 
Fully 
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Fully 
Implemented 
 

 
Fully 
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Not Fully 

Implemented 
 
 

Not Fully 
Implemented 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 



 

 
 

6.  The service office should cooperate with the Personnel / Human 
Resources Department to request to send officers for short training courses to 
expand their knowledge and skills that are in line with their functions, duties to 
increase work efficacy. 

7. In order make waterway transport efficient, lessen time consumption 
and in accordance with the annual plan mentioned, the Channel 
Dredging/Maintenance Service Office should conduct approaches by the 
service office itself. 

Not Fully 
Implemented 

 
 

Not Fully 
Implemented 
 

Topo Hydrographic Survey Unit 
1. The quarterly project of the Topo Hydrographic Survey Unit for 2017, 

which is planned after the signing of the head of the department, must be 
submitted to the management team for review and acknowledgement to 
legitimize the documents. 

2. The Topo Hydrographic Survey Unit should make a monthly work 
report to the head of the department of the service itself so that the head of the 
department can summarize the monthly work to the management team for 
review and acknowledgement in accordance with Prakas no. 1225 dated 23 
December 2016 on how to make a monthly report. 

 
Fully 

Implemented 
 
 

Fully 
Implemented 

 
 

Planning / Statistics Office 
1. Preparation of record books 

� Lack record books 
� Number duplication 
� No yearly closure on record books – cross-year numbering 

This produces unclear results on record book monitoring. 
2. Annual planning 

Auditors found that the Planning / Statistics Office's annual planning was 
progressing slowly. 

This delays the implementation of some necessary projects to the relevant 
units and institutions. 

3. Medium- and long-term planning 
According to the audit, the auditee did not plan for the medium- and long-

term 
project from 2013 till present. This makes planning, expenditure and 
development unclear. 

4. Notes (Request for Oil, Reparation and Replacement of Equipment) 
According to the auditors’ examination on some notes, the request for oil, 

equipment reparation and replacement was progressing slowly. This could 
delay the services progression. 

5. Documenting 
The auditors found that the copy of the documents, deposited in the audit 

department for the project, lack the signature of the Delegate of Royal 
Government in charge as chairman and CEO. This creates gaps in document 
monitoring. 
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Not Fully 
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Implemented 
 
 
 

 



 

 
 

6. Oil inventory 
For oil inventories, the auditors found that the Planning / Statistics Office 

had consolidated them into a single table without dividing them into sections. 
This may affect the monitoring of oil in stock. 

7. Monthly Fuel Consumption Report 
The auditors found that the fuel (Rotella No. 40) for November 2017 had 

already been stockpiled, but the Planning / Statistics Office had not yet written 
it in the monthly fuel consumption report. This makes the summary of the 
annual report inaccurate. 

8. Monthly Report on TEUs 
In the 2017, the auditors found that the document fomat was inadequate on 

the monthly report on the amount of TEUs plus the transition of containers 
created to provide subsidies for staff and workers. This makes the document to 
have not met legitimate standard. 

Fully 
Implemented 

 
 

Fully 
Implemented 

 
 

 
Fully 

Implemented 

Commercial/ TOS Office 
1. About the record book 
The auditors found that the office had not met recording suite.  Therefore, 

there should be one more record book to efficiently monitor and keep track on 
all official letters sent to the office for acknowledgement and to record the 
number, date, content of the letter and place. Therefore, the management of 
administrative documents and customer related documents is still lacking. 

2. Updates on the roles and responsibilities of officials 
According to the audit, the Commercial/TOS Office has been writing about 

the roles and responsibilities of its officers since 2015, but now due to changes 
in the roles and responsibilities of the officers, the office itself has transfered 
duties on the monitoring of debt, shipping tax and container handling fee of the 
partner company which receives information from the Sale/Marketing Office 
to the Accounting Office. This makes the performance of roles and 
responsibilities in the office complicated. 

3. Monthly and annual report 
Upon questioning, the auditors observed that the Commercial/ TOS Office 

made a monthly summary report sent to the Accounting Office for verification 
only, without submitting it to the head of the relevant departments and the CEO. 
This creates gaps in the performance of office roles and responsibilities. 

4. Signing on various types of receipt 
According to the examination and questioning of staff and officers, it is 

observed that some receipts such as (handling fees, yard rent, tax and port fees) 
are not signed by the partnered company which lack of information being the 
results. This creates gaps in the document. 

5. Lack of annex to the sand bill 
The auditors found that there was a lack of annex in the sand bill 

production, and most did not find any accompanying reports, such as the 
Channel Dredging/Maintenance Service Office (dredging report) and the 

 
Fully 

Implemented 
 
 
 

 
 

Fully 
Implemented 
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Not Fully 

Implemented 
 
 

 
Fully 

Implemented 
 
 



 

 
 

Planning / Statistics Office. This could result in a lack of mangement which is 
not in accordance with the standard. 

6. Monthly Report on Total Gate Fee (LM17 Terminal) 
The auditors found that the office made a monthly gate fee, but in some 

months, the office summarized the second week's monthly report. This delays 
the verification with relevant entities on Gate Fee revenue. 

 
 

 
7. Promoting the implementation of TOS (Terminal Operation System) 
Upon examination and questioning, the auditors observed that in the 

production of all invoices, the audit produced by Excel has not yet implemented 
the TOS. For invoicing, this section in the TOS is already available. This makes 
the implementation of the TOS incomplete. 

8. About the production of invoices for payment & renting in Phnom Penh 
Autonomous Port 

Through the interrogation of staff and officers, the auditors found that the 
staff was in charge of yard renting, ferries & ships terminal, land renting, 
renting in Commercial Port Zone, Head Office, Warehouse. However, the staff 
seems to not know where the charge takes place. This leads to an incurate 
production of receipt.  

 
Commercial 
/TOS Office 

has shifted the 
responsibility 
to Invoicing 

Unit at LM17 
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Not Fully 
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Port Infrastructure Service Office 
1. Gaps in making monthly report 
Upon examination and questioning, the Auditors observed that the Port 

Infrastructure Service Office had made an annual summary report but did not 
make a monthly summary report to the Director of the Department to make a 
summary report and submit it to the management team for review and 
acknowledgement. Prakas No. 1225 dated December 23, 2016, signed by His 
Excellency the Delegate of the Royal Government in charge as chairman and 
CEO of PPAP on how to make a monthly report. This makes performance 
monitoring difficult, unclear and inconsistent with the above guidelines. 

2. Implementation of the annual plan is not in line with the proposed project 
In the 2018 plan, the auditors observed that the port infrastructure service 

office have not been implemented in accordance with the plan mentioned by 
some projects to be implemented in 2019. This makes the implementation 
inconsistent with the plan. 

3. Lack of capable officers 
According to officials from the Port Infrastructure Service Office, there is 

a shortage of capable officers in the field of plumbing and construction 
engineers and site inspectors. Currently, there are many construction sites and 
only one officer is required to study the design and be responsible for 
monitoring the work at other construction sites. This makes it difficult for the 
port infrastructure services to meet the annual plan. 

4. The slow processing on some documents on the reparation and 
construction 

The auditorss found that the process of requesting some repairs and 
constructions was a long one caused by the relevant departments. This can 
lead to delays and inefficiencies in service work and hinders PPAP. 

5. About training 
The auditors found that the port infrastructure service still lacked the 

capacity to send staff to the above-mentioned training courses. This can lead 
to inefficient performance. 

6. About the shortage of labor protection equipment 
Upon examination, the auditors found that the Head of Internal Audit 

Department was late in requesting materials for annual labor protection. This 
factor makes the staff on site do not have enough equipment.  

7. Updates on roles and responsibilities of staff 
According to the survey, the Port Infrastructure System has 26 

employees, some employees currently have been moved under the control of 
the Port Safety, Health and Safety Office (SHE). However, the 
responsibilities and obligations of staff have not yet been updated by the audit 
department. This can lead to confusion about roles and responsibilities in 
daily work. 
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Technical Service Office (2017)   
Fully 



 

 
 

1. The service center should make a monthly report to the head of the 
department of the service center for the director of the department to summarize 
the monthly work to the management for review in accordance with the 
instruction letter No. 1225 dated 23 December 2016 on how to make a monthly 
report.  

2. Techinal Service Office should continue to encourage relevant units to 
carry out small and large repairs in accordance with the technical standards of 
machinery and in a timely manner so as not to hinder business.  

3. For the list of standards for the use of oil and oil filters used by the 
Phnom Penh Autonomous Port, the service center should cooperate with the 
relevant units to compile a book to be submitted to the management for review 
in order to be legit. 

Implemented 
 

 
 
 
 

Not Fully 
Implemented 

 
Not Fully 

Implemented 
 

Sale/Marketing Unit  
1. Preparation of entry-exit book  

- Number Duplication 

- Did not make a yearly closure on entry-exit book 
This makes the management of incoming and outgoing letters 
unclear.  

2. Training of office staff in accordance with their skills. According to the 
examination and interrogation of the auditorss, it was observed that some 
auditorss still have some level of marketing and contracting skills. This makes 
the training not as planned. 

 
Fully 

Implemented 
 
 
 

Not Fully 
Implemented 

 
 

Head of Port Commercial Zone/Domestic Port Department 
1. The auditors found that the department has a plan for 2016, but in order for 

the officers to have basis adequate to carry out their work effectively in 2017, the 
department should make additional plans for 2017.  

2. In 2017, the auditors found that the department had made reports for the first 
five months of the year. However, the department failed to make monthly report  
which is not in accordance with Prakas No. 1225 dated 23 December 2016, signed 
by the Delegate of Royal Government in charge as chairman and CEO of PPAP. 

 
Fully 

Implemented 
 

Fully 
Implemented 

 

Domestic Port/Port Zone Service Office 
1. After conducting an audit at the Port Zone Service Office, it was found 

that the officials at the service office cooperated and advised the residents 
staying at the domestic port zone not to have any new or additional 
constructions. At the same time, a small number of people built more sheds and 
stalls, but were banned from building and dismantled immediately by domestic 
port officials and security guards, as well as relevant authorities. Therefore, the 
service office should organize more inspections to observe and take measures 
to prevent some sneaky individuals in a timely manner.  

2. After inspecting at the Domestic Port Zone (from PTT gas station to the 
Domestic Port Office), the auditors observed that the service center should 
remake fence posts on both sides of the four entrances and exits and put up 
signs  (Domestic Port/Port Zone Service Office) to:  

 
Fully 

Implemented 
 
 
 

 
 

 
Not Fully 

Implemented 
 
 



 

 
 

� Make the location noticable 
� Draw the border of the four entrances and exits (as to not allow people to 

build more constructions on the entrances and exits)  
� Encourage Port Zone Service Office to resume business activities.  

3. The service office should cooperate with the relevant units and the 
companies to repair and sell the ferry, dismantle or relocate the stalls because 
it was built close to the road access to the Domestic Port Zone/Port Zone 
Service Office 

4. The service office should continue to make requests to the leaders to 
provide recommendations and facilitation to coordinate with the relevant 
authorities in allowing the Domestic Port Zone/Port Zone Service Office to 
receive maintenance fees from those business booths in accordance with Sub-
Decree No. 01 Dated 05 January 2009 and Inter-Ministerial Proclamation No. 
566 of the Royal Government of Cambodia dated 06 September 2002 on how 
the effectively collectfees.  

5. The auditors observed that in Domestic Port yard, there was a plot of 
land surrounded by a wire mesh fence (near the PTT gas station) with some 
damage at present, so the Port Zone Service Office should repair the mesh fence 
to prevent land grabbing by the surrounding locals. 

 
 
 

 
 

Not Fully 
Implemented 

 
 

Fully 
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Fully 

Implemented 
 

Tonle Bet Terminal Unit (UM2)  
1. After the audit at the Tonle Bet Terminal Unit, auditor see that the unit 

should continue to cooperate with the machinery technicians to arrange the 
inspection and maintenance of the machines in the Tonle Bet Terminal Unit in 
accordance with the technical standards  

2. At Tonle Bet Terminal Unit(UM2) there is no oil storage facility for 
operation yet, it is located outside, in front of the headquarters, which can cause 
loss or high risk due to various reasons, so, to ensure safety, the unit should 
work on requesting the leaders to make the oil storage facility in accordance 
with technical standards. 

 
Fully 

Implemented 
 
 

Not Fully 
Implemented 

Oil / Gas Terminal Unit  
1. The auditors observed that the unit made efforts to collect and prepare 

statistics on the amount of oil and gas, but the unit still lacks information on 
the use of traction means, such as trailers to go out to help push the gas tanker 
at the port of Da Long Gas, so the unit should cooperate with the Maritime 
Service to check the number of hours from the trailer departing from LM17 
Terminal to the completion of Da Long Gas Terminal and when returning to 
LM17 Terminal how many hours and how many liters of fuel consume to mark 
that the trailer actually did the job. 

 
Fully 

Implemented 
 

 
B.Negative Survey Outcomes  

According to the annual audit plan for 2020, the Internal Audit Department has inspected the following 
departments, offices, services and units:  

1. Head of Harbour Department (1st quarter)  
2. Channel Dredging /Maintenance Service Office (1st quarter)  



 

 
 

3. Aids To Navigation Service Office (1st quarter)  
4. Topo Hydrographic Survey Unit (1st quarter)  
5. Head of Planning / Marketing Department (2nd Quarter)  
6. Planning / Statistics Office (2nd quarter)  
7. Commercial/TOS Office(2nd Quarter)  
8. Head of Engineer Department(3rd quarter)  
9. Port Infrastructure Service Office(3rd Quarter)  
10. Technical Service Office (3rd Quarter)  
11. Sale/Marketing Unit (3rd quarter) 
12. Head of Port Commercial Zone/Domestic Port Department (4th quarter)  
13. Domestic Port/Port Zone Service Office (4th quarter) 
14. Tonle Bet Terminal Unit (4th quarter)  
15. Oil / Gas Terminal Unit (4th quarter) 

1. Head of Harbour Department (1st quarter)  
1.1 About the department's annual plan book  
Upon examination and questioning, the auditors observed that the department had never prepared an 

annual plan book for submission to the management team for review and acknowledgement, and the unit 
under its supervision was conducting separately.  

This creates gaps in the implementation of roles and responsibilities.  
Auditors’s recommendation:  Therefore, the department should compile the plan of the subordinate 
service offices and units into the department's book and send it to the relevant departments or offices to 
organzie the annual plan of the PPAP for implementation.  
Auditee’s response: For the previous practices, the annual plan book was prepared by the relevant  
departments or units under its supervision with the review from the Director Of Habour Department . The 
Head of Habour Department agreed with the auditor's request and suggested that the relevant departments 
should develop a departmental plan book which contains a summary of the plans of the service office and 
its subordinates.  

1.2 Delay in making annual work activities summary reports 
According to the inquiries of the auditee as of April 2020, the Head of Habour Department has not yet 

made a report summarizing the work for the year 2019 and submitted it to the management team for review 
and acknowledgement. 

 This leads to a lack of implementation of the roles and responsibilities of the department. 
Auditors’s recommendation:  The auditee should pay attention to the summary of annual work activities 

in a timely manner.  
Auditee’s response: The preparation of the annual work activities summary report has been delayed due 

to the lack of staff in charge of this work, and most of the staff work in various work sites. Therefore, in order 
to prepare the annual work activities summary report in time, should the Head of Habour Department recruit 
a staff to take the task mentioned. 
2. Channel Dredging /Maintenance Service Office (1st quarter)  

2.1 About record books 
After a thorough inspection, the record books of the service office are fused together into a single book. 

For the book record, there are some gaps as the followings: 



 

 
 

� No letter contents 
� Remnance of scratches  
� Lack locations to which letters be delivered 
�      No signature on the annual report closure from the Head of the Department and Director of Habour 

Department. 
 This makes the control of the entry-exit administrative letter to have not met the requirements with the 

PPAP administrative procedures.  
Auditee’s response: Agreed to the auditors's opinion and will improve the above shortcomings.  
2.2 Lack of monthly, quarterly and annual work activities summary reports 
After a thorough inspection on the documents, the service office did not make a report summarizing 

the monthly, quarterly and annual work activities in accordance with the Prakas No. 1225 dated 23 
December 2016 on how to make monthly, quarterly and annual reports.  

This results in a lack of implementation of the roles and responsibilities of the service office. 
Auditors’s recommendation: Therefore, the auditee should pay attention to the monthly, quarterly 

and annual reports to be consistent with the above guidelines.  
Auditee’s response: The auditee will be preparing monthly, quarterly and annual work activitivities 

summary reports in accordance with the above guidelines.  

2.3 Lack of annual plan of labor equipments 
Upon examination and inquiry, it was observed that the Channel Dredging/Maintenance Service Office 

did not conduct the annual labor equipment plan that was pre-considered in each annual plan book which 
should be requested depending on the actual needs and requirements.  

This signifies that the Channel Dregding/Maintenance Service Office expenditure on labor equipment 
was not in accordance with the annual plan and had not considered planning in advance. 

Auditors’s recommendation: Therefore, the Channel Dredging/Maintenance Service Office should 
study the requirements clearly and request for labor equipment in annually and should cooperate with the 
Safety / Health / Environment Office to inspect all the actual work activities of the Channel 
Dredging/Maintenance Service Office. 

Auditee’s response: Agreed with the auditors's opinion and improve the above shortcomings.  

3. Aids to Navigation Service Office (1st quarter)  
3.1  About record books 
According to the auditors, the Aids to Navigation Service Office lack recording suite: No record book 

for incoming documents. There were many number skipping, lack yearly closure on record numbering and 
lack signature from the head of department. 

This makes the control on administrative letters difficult.  
Auditors's recommendation: Therefore, the Aids To Navigation Service Office should have an 

additional record book for incoming documents. The record book for outgoing documents should be written 
in accordance with the PPAP administrative procedures.  

Auditee’s response: Agreed to the auditors's opinion and improve the above shortcomings.  

3.2  Gaps in making summary report on material inventory and remaining of equipment after 
constructions 



 

 
 

The service office did not make report on  the summary of the inventory of materials and equipment 
(naval buoy, light buoy, chains) remaining after the construction on sites to submit to the management team 
for review and acknowledgement.  

This create gaps in the implementation of tasks. 
Auditors’s recommendation: The service office should review the inventory summary to facilitate 

verification and further planning for the subsequent years.  
Auditee’s response: Agreed to the auditors's opinion and improve the above shortcomings.  
3.3 Lack of labor equipment when working on various construction sites  

 The auditors found that when the Aids to Navigation Service Office was on the mission stated in the plan for 
2019: 
� Phnom Penh - Kh’orm Somnor  
� Phnom Penh - Kampong Cham 
� Phnom Penh - Chhnuk Trou (Kampong Chhnang)  

The Aids to Navigation Service Office has launched buoys, relocated buoys, painted naval buoys while 
workers did not equipped with protective equipment such as helmets, belts for personal safety.  

This could make staff prone to accidents/incidents, and life threatening situations which could 
eventually occur .  

Auditors’s recommendation: The Aids to Navigation Service Office should request for labor 
protection equipment to staff, workers in the service office. At the same time, the service should cooperate 
with the Safety / Health / Environment Office to provide a better resolution.  

Auditee’s response: Agreed with the auditors's opinion and improve the above shortcomings.  

4. Topo Hydrographic Survey Unit (1st quarter)  
4.1 Lack of training for staff, officers on some technical measurement related programs  
According to the survey, the unit is currently carrying out regular work using measurement software 

and some geographic information, such as:  
� Arc Geographic Information System (ArcGIS)  
� AutoCad Civil 3D Land Development  
� Google Earth Pro -AutoCAD 2D & 3D  

To determine the geographical location and draw maps to carry out river investigation tasks. However, the 
understanding of the staff, officers who work on these programs was still lacking.  

This makes the daily work of drawing and measuring time consuming.  
Auditors's recommendation: Therefore, the unit should include in the annual training plan so that the 

staff of the unit can attend the training program in the above program to work more effectively and meet 
the needs of the PPAP.  

Auditee’s response: Agreed to the auditor's opinion and improve the above shortcomings.  

5. Head of Planning / Marketing Department (2nd Quarter)  
5.1 Gaps in making monthly summary report  
Upon examination and questioning, the auditors observed that the Head of Planning/Marketing 

Department did not make a monthly summary report to the leaders for review and acknowledgement which 
is in line with the instruction Prakas No. 1225 dated 23 December 2016 on how to make a monthly report.  

This makes controling of performance difficult, inacurrate and inconsistent with the above guidelines.  



 

 
 

Auditors’s recommendation: Therefore, the department should be quicker to make the monthly 
summary report in accordance with the above guidelines.  

Auditee’s response: Agreed to the above shortcomings mentioned that the Head of 
Planning/Marketing Department had no monthly summary report.  

5.2 About the New R&D Office  
According to the structure of the Head of Planning/Marketing Department dated April 25, 2016, there 

are four offices as follows:  
1. Sale/Marketing Office  
2. Planning / Statistics Office 
3. Commercial/TOS Office 
4. New R&D Office  

Of the four offices above, the auditorss found that the new R&D office had no staff yet. 
This creates gaps for the performance of the department. 
Auditors’s recommendation: Therefore, the Head of Marketing/Planning Department should 

continue to encourage the new R&D office to operate more effectively in the department.  
Auditee’s response: The Head of Planning / Marketing Department has agreed with the auditors's 

recommendation on the above shortcomings that there are no staff in the new R&D office at the moment. 

6 Planning / Statistics Office(2nd quarter)  
6.1 Monthly fuel consumption report  

The auditors found that the Planning / Statistics Office did not record gasoline (EA) in its monthly fuel 
consumption report.  

This causes difficutly in validating on gasolin (EA) for monthly consumption when without data on the report.  
In addition, in the business planning book, financial services PPAP in 2020 Prakas No. 648/19 PPAP 
appeared in the table showing different sections on expenditure. 

Auditors’s recommendation: in order to be clear and facilitate investigation on the usage with high 
responsibility in reporting transparently, the Planning / Statistics Office should replenish the gasoline (EA) 
used monthly by the sections in accordance with the plan outlined in 2020. 

Auditee’s response: The Planning / Statistics Office agreed with the recommendations of the auditors. 
However, in order to carry out this work smoothly and efficiently, I request the Office of Administration to 
provide a monthly fuel cost (EA) report to the Planning / Statistics Office at the beginning of each month. 

6.2 Gaps in making report on the control over the implementation of port infrastructure projects for the 
verification with the annual plan 

With a thorough investigation, the auditors observed that after the follow up on the implementation of 
the port infrastructure construction project, the Planning / Statistics Office did not make a report to support 
and verify with the actual work mentioned in the annual plan. 

This has led to a lack of the follow-up reports on construction projects to verify with the plans outlined 
in each annual construction project. 

Auditors’ recommendation: Therefore, the office should make a report after the follow up on the 
implementation of port infrastructure construction projects to verify with the annual plan. 

Auditee’s response: The Planning / Statistics Office has been working on the update of a project report 
in the 2020 plan for the first eight months of the year. At the same time, the Planning / Statistics Office 
aims to continue on the monthly follow up to submit to leaders for review and feedback. 



 

 
 

7. Commercial/TOS Office (2nd quarter) 
7.1 About controlling on the recording, verifying and producing port revenue receipts 
After inspecting and inquiring from the head of internal audit department, the auditors observed that 

the auditee has already made port revenue receipts Port Due and Stevedoring via TOS (Automation). 
However, the unit is still making port revenue receipts via Microsoft Excel (Manual) to verify data and cash 
with invoice via TOS. In addition, the management, monitoring, recording and production of revenue 
receipts, such as renting of ferry terminals, lease land in port zone, offices and warehouse is still monitoring 
and producing invoices via Excel (Manual). The office should develop in accordance to the TOS or revenue 
controlling system (Automation) that can be connected to the TOS to avoid using Excel (Manual).  

This factor causes receipt production and downloading revenue reports in the Commercial/ TOS 
Office to still demand a large amount of human resources to perform the task. Moreover, the TOS still has 
not met the requirements of the fundamental functions in daily work to be highly effective.  

Auditor’s recommendation: The auditee should continue to promote and collaborate further with the 
Technical / Information Technology Office and make a report to the leaders for information purpose on the 
current TOS version. 

Auditee’s response: Commercial/TOS Office would like to give thanks for the feedback of the Head of 
Internal Audit Department. To boost efficiency, the office is enthusiastic to implement the policy of the unit 
every time there is a production of invoices from Automation. 

7.2 Procedures of sealing of various contracts 
Upon reviewing the contract, the auditors noticed that the Commercial/TOS Office still lacked a seal 

on the final page of some contracts that the leaders and the parties had already agreed upon. 
This has led contract sealing to have not met the requirements. 
Auditor’s recommendation: The Commercial/TOS Office should pay attention to the stampings to 

the pages of the contract, that leaders has agreed, to avoid alteration of each page that has already been 
agreed upon. 

Auditee’s response: The Commercial/ TOS Office has no comment on this and will follow the 
auditors’ recommendation. 
8. Head of Engineer Department (3rd quarter) 

8.1 Gaps in making monthly reports 
Upon examination and inquiring, the auditors observed that the Head of Engineer Department did not 

make a monthly summary report to the management team for review and acknowledgement according to 
Prakas No. 225 dated 23 December 2016 on how to make a monthly report. 

This makes the monitoring on the department's monthly performance unclear. 
Auditor’s recommendation: Therefore, the Head of Engineer Department should make a monthly 

report to the management team according to the above guidelines. 
Auditee’s response: Agreed with the clarification of the auditors, the Head of Engineer Department 

will be preparing a monthly report to the leaders for review and acknowledgement. 
8.2 Planning for the service office and subordinate units 
Upon examination and questioning, the auditors observed that the department had already proposed an 

annual plan for the Planning/ Statistics Office to compile into an annual plan book. However, the Head of 
Engineer Department has not yet kept the documents provided by the subordinate offices and units for the 
department. In addition, the department should prepare a three-year plan for the port infrastructure projects 



 

 
 

on new construction and reparation & maintenance and technical equipment in accordance with the request 
from the Planning / Statistics Office that the relevant departments should provide the first five months 
operational plan for 2020 and monthly report starting from June 2020 Prakas No. 026 /PPAP Issued on 
June 8, 2020 by the Delegate of Royal Government in charge as chairman and CEO of PPAP. 

This makes it difficult to monitor the implementation of all projects for the construction and reparation 
of port infrastructure and the machinery technical management, which is not yet clear and consistent with 
their roles and responsibilities. 

Auditor’s recommendation: The department should urgently prepare a plan book for port infrastructure 
service office and technical service office to facilitate the control the operation of the service office itself and the 
plan for the future which should be in line with the responsibilities and roles of the Head of Engineer Department. 

Auditee’s response: Agreed with the clarification of the auditors, the Head of Engineer Department 
will improve the above shortcomings. 
9. Port Infrastructure Service Office 

9.1 About additional construction projects 
The auditors examined and found that there were some projects on additional port infrastructure that 

were not included in the financial services business plan of the PPAP for 2020 project. 
As a result, the port infrastructure service office has not received sufficient data yet from its relevant 

service offices/units for the additional construction projects when developing the port infrastructure in the PPAP. 
Auditor’s recommendation: The Port Structure Service Office should continue to encourage the 

relevant service offices/units to study and include the construction project in the Master Plan and send it to 
the Port Infrastructure Service Office to be included in the annual plan in advance. 

Auditee’s response: Agreed with the clarification of auditors, the Port Infrastructure Service Office 
will be cooperating with relevant units in order to encourage data preparation which is sufficient for the 
annual planning for port infrastructure development projects. 
10. Technical Service Office 

10.1 Lack of machinery data input on the history & maintenance on a regular basis 
Upon examination and questioning, the auditors observed that the machinery work had just been shifted 

from the operation unit on September 1, 2020 to ensure a smooth and efficient progress, the Technical 
Service Office should use software in the computer system to record the history of technical standards for 
each machine which would facilitates management and maintenance of the machine on a regular basis. In 
addition, it facilitates the monitoring on the progress starting from purchase, stockpiling, and maintenance. 

This makes the machinery work activities of the Technical Service Office difficult to manage. 
Auditor's recommendation: Therefore, the Technical Service Office should improve the quality of 

work in a timely manner to facilitate the management of machinery more effectively. 
Auditee’s response: Agreed with the clarification of the auditors, the Technical Service Office will 

strive to improve the input of machinery data into the computer. 
10.2 Establishing training courses for a container truck, machine operation, maintenance & 

reparation 
The Technical Service Office should provide annual plans for training on container truck driving, 

machinery operation and makeshift maintenance /reparation for staff. 
This creates gaps on annual planning for the technical service office. 



 

 
 

Auditor’s recommendation: Therefore, in order to make the task more efficient, the Technical Service 
Office should further request for more training courses by inviting trainers to teach inside the organization 
or outsource learning. 

Auditee’s response: Agreed with the clarification of the auditors, the Technical Service Office will 
be cooperating with relevant parties to establish training courses for staff, officers in the service office. 

10.3 About record books 
After inspecting and questioning the auditee, the auditors observed that the record book on means for 

operation lack information, the standard of the machine, the real history of the machine and the aftersales 
service starting from the date of purchase till present. 

This makes the monitor of the machine and tracking the history of each machine unclear, which makes 
the cost of repair and maintenance inestimable. 

Auditor’s recommendation: The Technical Service Office should record the history as well as the 
details of the machinery in each book more clearly. 

Auditee’s response: Agreed to the auditor’s explanation. However, in the past, the service office has 
already compiled a book to keep track of the work of the machine and the regular replacement of equipment, 
and the service office will try to fill the gaps mentioned above better in the future. 
11. Sale / Marketing Unit 

11.1 About the advertisement on the website (PPAP Website) of Sale/ Marketing Office 
After inspecting and questioning the auditee, the auditors observed that the work of disseminating the 

services of the PPAP daily transit of oil tankers, container vessels in the electronic website 
www.ppap.com.kh The Sale/Marketing Unit is responsible for monitoring, disseminating, managing and 
updating in collaboration with the Technology / Information Service Office to add and edit data on a regular 
basis. However, the Sale/Marketing Unit has no schedule and reports at the moment on the entry of oil 
tankers, container vessels transitioning throughput on a daily basis, and the updates on various forms and 
information on the PPAP website. 

This creates gaps on the dissemination of information on the PPAP website and task management can 
be inefficient. 

Auditor’s recommendation: Sale/ Marketing Office should set a clear schedule for the inclusion of 
tanker transit information, daily container vessels, and co-operate on updating the PPAP website and design 
with the assistance from the Office of Technology / Information Technology for at least a maximum of 3 
years and make work report on a regular basis. 

Auditee’s response: Approved by the auditors’ clarification, the Sale/ Marketing Office held a meeting 
with the Department of Navigation Services, the Planning / Statistics Office and the Technical / Information 
Technology Office on data entry issues to related departments and offices to advertise on the PPAP Website 
(www.ppap.com.kh). At the moment, the Sale/Marketing Office input only the data related to the office itself. 

11.2 Gaps in making monthly report 
Upon examination and questioning, the Auditors observed that the Sale / Marketing Office did not 

make a monthly summary report to the Director to make a summary report to the leaders for review and 
acknowledgement in accordance with Prakas No. 1225 dated 23rd. December 2016 on how to make a 
monthly report. 

This creates gaps on the implementation of the roles and responsibilities of the office. 



 

 
 

Auditor’s recommendation: Therefore, the auditee should pay attention to making monthly report in 
accordance with the above guidelines. 

Auditee’s response: Agree to the clarification of the auditors, the Sale / Marketing Office will be 
preparing a monthly report through the Director of Planning / Marketing Office to submit to the leaders for 
review and acknowledgement. 

12. Head of Port Commercial Zone/Domestic Port Department 
In 2020, the auditor examined the report and other relevant documents and found that the Head of Port 

Commercial Zone/Domestic Port Department has no shortcomings after the recommendations in 2017. 

13. Domestic Port/Port Zone Service Office 
In 2020, the auditor examined the location of report making and other relevant documents and found 

that the Domestic Port/ Port Zone did not have any shortcomings after the previous recommendations in 
2017, because all leases are not required when renting according to Prakas No. 599 September 22, 2010 
(Please be informed that, the Phnom Penh Municipality need the location for new garden construction; 
therefore all business companies that rent the Port Commercial Zone should the contract from the mentioned 
location from December 31, 2010 onwards). 

14. Tonle Bet Terminal Unit 
14.1 Lack of metal safety barriers for trucks 
According to the audit, the riverbank at the Tonle Bet Terminal Unit is deep in the dry season as of 

January 2021, considering the parking area of the truck down to the water level is 26 meters, this is the 
maximum bank height which also has a layer of sand below and a sand dredger in the middle of the river, 
making it prone to landslide due to heavy loaded trucks. 

To avoid any accidents in this case, the Tonle Bet Terminal Unit have to be quicker to provide a barrier 
to prevent the car from accidents when operating. 

Auditor’s recommendation: In order to avoid accidents, the Tonle Bet Terminal Unit should request for 
technicians and relevant departments to examine and report to the leaders for review and acknowledgement. 

Auditee’s response: Agreed with the auditors’ clarification, the unit will improve the above shortcomings. 
14.2 Shortage of oscilloscopes for equipment storage 
Upon inspecting the site directly at the Tonle Bet Terminal Unit (UM2), the auditors observed that there 

was no storage space for equipment and thus leaving it at the station and outside the field. 
This can make the equipment more fragile and even more dangerous to the staff on duty. 
Auditor’s recommendation: Therefore, in order to protect the equipment from damage and provide 

safety to the staff who are on duty, the Tonle Bet Terminal Unit (UM2) should cooperate with the relevant 
departments to examine and install the oscilloscopes. 

Auditee’s response: Agreed to the clarification of the auditors, the unit will make a request to the 
relevant parties to examine and improve the above shortcomings.  

For the results that reflect all the above negative points and according to the feedback and 
recommendations for improvement, which was discussed during meeting on the summary of audit 
outcomes at the Head of Port Commercial Zone/Port Zone Service Office, Tonle Bet Terminal Unit (UM2) 
and the Oil/Gas Terminal Unit have agreed with the Internal Audit Department's recommendation to 
improve any shortcomings in the future effectively. 

 



 

 
 

15 Oil / Gas Terminal Unit 
In 2020, the Head of Internal Audit Department inspected the reports and other relevant documents and 

found that the Port / Gas Unit have no shortcomings after the recommendations in 2017. 

Auditee’s response: 
For the results that reflect all the above negative points and according to the feedback and 

recommendations for improvement, which were discussed at the meeting to review on the audit outcomes, 
the departments, service offices, and the units agreed with the recommendations of the Head of Internal 
Audit Department to improve any shortcomings in the future effectively. 

Internal auditors’ replies to the feedback: 
Every point of clarification of the auditee contains gaps, which in line with the reasoning of the auditee 

itself and will need to be improved for better results. Head of Internal Audit Department of PPAP will 
continue to monitor the implementation of this recommendation in the next quarters and subsequent years. 
Separately, the Internal Audit Department examined the operation sites and reviewed the reports and other 
relevant documents. Despite the fact that there were no negative points of the Head of Port Commercial 
Zone/Domestic Port Department, Domestic Port / Port Zone Service Office, and Oil/Gas Terminal Unit in 
2020 and previous years, the Head of Internal Audit Department will continue to monitor the 
implementation of the projects in the subsequent years. 
 

Phnom Penh, Date: 
Head of Internal Audit Department 

 
 
 
             



 

 
 



 

 
 



 

 
 



 

 
 



 

 
 



 

 
 



 

 
 



 

 
 



 

 
 



 

 
 



 

 
 



 

 
 



 

 
 



 

 
 



 

 
 



 

 
 



 

 
 



 

 
 



 

 
 



 

 
 



 

 
 



 

 
 



 

 
 



 

 
 



 

 
                                          

 



 

 
                                          

 



 

 
                                          

 



 

 
                                          

 



 

 
                                          

 



 

 
                                          

 



 

 
                                          

 



 

 
                                          

 



 

 
                                          

 



 

 
                                          

 



 

 
                                          

 



 

 
                                          

 



 

 
                                          

 



 

 
                                          

 



 

 
                                          

 



 

 
                                          

 



 

 
                                          

 



 

 
                                          

 



 

 
                                          

 



 

 
                                          

 



 

 
                                          

 



 

 
                                          

 

 



 

 
                                          

 



 

 
                                          

 

 

 

 

 

 

 

 

 



 

 
                                          

 



 

 
                                          

 

A. Overview of Operations 

Please refer to Section 1.2 of 

Yearly Report 2020.

 

set out in Section 6 of yearly report 2020.

Stevedoring

Lift On/Lift off (LOLO)

Port Due & Charge: 

Storage Fee

days for both 

import and export cargos, and container cargos as exempted from storage fee for 5 days for export 

cargos and 7 days for import cargos.



 

 
                                          

 

1. Revenue Analysis  

For The Period Ended 31 December 2020 Compared to The Period Ended 31 December 2019 
 

Period Ended  
31 December 2020

Period Ended  
31 December 2019

23,201,836 94,617,087 22,764,137 92,240,283 437,699 1.92% 2,376,804 2.58% 

3,651,087 14,889,133 4,143,537 16,789,612 (492,450) -11.88% (1,900,479) -11.32% 

195,489 797,204 282,437 1,144,435 (86,948) -30.78% (347,231) -30.34% 

Total:: 27,048,412 110,303,424 27,190,111 110,174,330 (141,699) -0.52% 129,094 0.12% 

110,174,330

 
 
 
 
 
 
 
 
 



 

 
                                          

 

2. Revenue by segment analysis 
 

For The Period Ended 31 December 2020 Compared to The Period Ended 31 December 2019 
 

Source of Revenue 

Period Ended 
31 December 2020  

Period Ended 
31 December 2019 

KHR’000 Compared to total 
revenue KHR’000 Compared to total 

revenue 
47,976,516 43.50% 45,876,626 41.64% 

( 40,076,814 36.33% 37,750,701 34.26% 

14,889,133 13.50% 16,789,612 15.24% 

2,844,482 2.58% 2,966,498 2.69% 

2,593,041 2.35% 4,683,764 4.25% 

18,714 0.02% 5,547 0.01% 

125,949 0.11% 104,339 0.09% 

 981,571 0.89% 852,808 0.77% 

 
- 0.00% - 0.00% 

245,402 0.22% 789,699 0.72% 

 551,802 0.50% 354,736 0.32% 

Total:: 110,303,424 100.00% 110,174,330 100.00% 



 

 
                                          

 

For The Period Ended 31 December 2020 Compared to The Period Ended 31 December 2019 
 

Description 

Period Ended  
31 December 2020 

Period Ended  
31 December 2019 

  

        

Stevedoring 11,764,717 47,976,516 11,321,971 45,876,626 442,746 3.91% 2,099,890 4.58%

Lift On Lift Off (LOLO) 9,827,566 40,076,814 9,316,560 37,750,701 511,006 5.48% 2,326,113 6.16%

3. Gross profit margin analysis

For The Period Ended 31 December 2020 Compared to The Period Ended 31 December 2019 

Description 

Period Ended  
31 December 2020 

Period Ended  
31 December 2019 

  

        

Revenue 27,048,412 110,303,424 27,190,111 110,174,330 (141,699) -0.52% 129,094 0.12% 

Cost of Service        

Depreciation 2,252,907 9,187,355 2,724,435 11,039,411 (471,528) -17.31% (1,852,056) -16.78% 

Crane charge 2,327,278 9,490,640 2,264,540 9,175,916 62,738 2.77% 314,724 3.43% 

Salaries and wage 1,589,948 6,483,808 1,549,419 6,278,246 40,529 2.62% 205,562 3.27% 

Fuel and gasoline  866,423 3,533,273 932,262 3,777,526 (65,839) -7.06% (244,253) -6.47% 

Maintenance costs 768,197 3,132,707 690,505 2,797,926 77,692 11.25% 334,781 11.97% 
Repair and maintenance 
container fee` 345  1,407  -  -  345  N/A  1,407  N/A  



 

 
                                          

 

Description 

Period Ended  
31 December 2020 

Period Ended  
31 December 2019 

  

        

Sand dreding management cost -  -  21,000  85,092  (21,000)  -100.00%  (85,092)  -100.00%  

Logistic Costs  68,995  281,362  148,882  603,270  (79,887)  -53.66%  (321,908)  -53.36%  

Others 128,653 524,647 252,201 1,021,918 (123,548) -48.99% (497,271) -48.66% 

Total Cost of Service 8,002,746 32,635,199 8,583,244 34,779,305 (580,498) -6.76% (2,144,106) -6.16%

Gross profit 19,045,666 77,668,225 18,606,867 75,395,025 438,799 2.36% 2,273,200 3.02%

Gross Profit Margin 70.41% 70.41% 68.43% 68.43%     

-Gross Profit Margin Analysis 

 129,094,000 (USD 141,699) or 0,12%. As for 

4. Profit before tax analysis  

 

For The Period Ended 31 December 2020 Compared to The Period Ended 31 December 2019 

Description 

Period Ended  
31 December 2020 

Period Ended  
31 December 2019 

  

        

Gross profit 19,045,666 77,668,225 18,606,867 75,395,025 438,799 2.36% 2,273,200 3.02% 

Other income 2,438,862 9,945,680 4,121,153 16,698,912 (1,682,291) -40.82% (6,753,232) -40.44% 

 



 

 
                                          

 

Description 

Period Ended  
31 December 2020 

Period Ended  
31 December 2019 

  

        

Salaries and other benefits 4,139,730 16,881,820 3,771,593 15,282,495 368,137 9.76% 1,599,325 10.47% 

Donation expenses 473,321 1,930,203 454,737 1,842,594 18,584 4.09% 87,609 4.75% 

Utilities and fuel 475,405 1,938,702 456,132 1,848,247 19,273 4.23% 90,455 4.89% 

Depreciation 493,869 2,013,998 395,522 1,602,655 98,347 24.87% 411,343 25.67%

Repairs and maintenance 150,578 614,057 190,634 772,449 (40,056) -21.01% (158,392) -20.51%

Business entertainments 134,527 548,601 304,781 1,234,973 (170,254) -55.86% (686,372) -55.58%

Travelling expenses 53,607 218,609 103,122 417,850 (49,515) -48.02% (199,241) -47.68%

Professional fee 47,862 195,181 86,943 352,293 (39,081) -44.95% (157,112) -44.60%

Board of Directors’ fee 255,530 1,042,051 208,787 846,005 46,743 22.39% 196,046 23.17%

Office supplies 217,231 885,868 159,163 644,928 58,068 36.48% 240,940 37.36% 

Communication expenses 68,401 278,939 60,712 246,005 7,689 12.66% 32,934 13.39%

Other tax expenses 368,396 1,502,319 37,088 150,281 331,308 893.30% 1,352,038 899.68%

Others 359,608 1,466,481 270,539 1,096,225 89,069 32.92% 370,256 33.78%

Impairment loss on receivables 357,234 1,456,800 173,814 704,294 183,420 105.53% 752,506 106.85%

Property, Plant and Equipment 
Written-off - - 66,182 268,169 (66,182) -100.00% (268,169) -100.00%



 

 
                                          

 

Description 

Period Ended  
31 December 2020 

Period Ended  
31 December 2019 

  

        

Investement Property  174,962 713,495 - - 174,962 N/A 713,495 N/A

Loss on disposal of PPE - - 184,151 746,180 (184,151) -100.00% (746,180) -100.00%

Total general administration and 
selling expenses  7,770,261 31,687,124 6,923,900 28,055,643 846,361 12.22% 3,631,481 12.94% 

Operating profit  13,714,267 55,926,781 15,804,120 64,038,294 (2,089,853) -13.22% (8,111,513) -12.67% 

Finance costs (1,092,390) (4,454,766) (1,405,229) (5,693,988) 312,839 -22.26% 1,239,222 -21.76% 

Profit before income tax 12,621,877 51,472,015 14,398,891 58,344,306 (1,777,014) -12.34% (6,872,291) -11.78% 

5.. Profit after tax analysis 

 

For The Period Ended 31 December 2020 Compared to The Period Ended 31 December 2019 

Description 

Period Ended  
31 December 2020 

Period Ended  
31 December 2019 

000

 ( ) 12,621,877 51,472,015 14,398,891 58,344,306 (1,777,014) -12.34% (6,872,291) -11.78%

( ) (2,761,002) (11,259,366) (2,847,498) (11,538,062) (86,496) -3.04% (278,696) -2.42%



 

 
                                          

 

Description 

Period Ended  
31 December 2020 

Period Ended  
31 December 2019 

000

9,860,875 40,212,649 11,551,393 46,806,244 (1,690,518) -14.63% (6,593,595) -14.09%

 
10,079,232 41,103,109 11,641,924 47,173,076 (1,562,692) -13.42% (6,069,967) -12.87% 

Effective tax rate ((b))/(a)) -21.87% -21.87% -19.78% -19.78% 



 

 
                                          

 

6. Factors and trends analysis affecting financial conditions and results 
6..1. Level of regional, global trade and globalization 

 

6.2. Capacity at the Container Terminal LM17 

Description  
Output 

2017 2018 2019 2020 Planning 
2020 

 
 

6.3. Operation Efficiency 

 

 
 

 

 

 



 

 
                                          

 

6..4. Price 

6.5. Connection to Feeder Port 

6.6. Depreciation 

B- Significant factors affecting profit 

1. Demand and supply conditions analysis 

2. Fluctuation in prices of cost of service analysis 

 

2.1. Staff salaries and other benefits 
 

21.18%



 

 
                                          

 

2..2. Crane Charge 

Crane 
Owner Crane Name Unit Capacity 

(Ton) 

% of 
Revenue 
To Crane 

Owner 

% of 
Revenue To 

PPAP 
Date 

1

2

 

1

01/01/2015-31/12/2024 
*  Jeong Myeong International Co., Ltd. 

3. Tax analysis 

3.1. Tax on profit 

3.2. Value added tax (VAT) 

 



 

 
                                          

 

3..3. Tax withheld on Interest Income 
 

 

3.4. Import Tax 
 

C- Material changes in sales and revenue 
 

93%

D- Impact of exchange rate, interest rate and commodity prices 
1. Impact of Exchange Rate 

2. Impact of Interest Rate 

3. Impact of Flunctuation of Gasoline Price 

 



 

 
                                          

 

E-- Impact on Inflation 

 

F- Economic/ Fiscal/ Monetary Policy of Royal Government 
 

� 

� 

� 

� 

� 

� 

� 

� 



 

 
                                          

 



 

 
                                          

 

- The World Health Organisation declared the 2019 Novel Coronavirus infection (“COVID-19”) a 

pandemic on 11 March 2020. Since this development occurred subsequent to the end of the 

reporting period, the COVID-19 pandemic is treated as a non adjusting event in accordance with 

CIAS 10 Events after Reporting Period. Consequently the financial statements for the financial 

year ended 31 December 2019 do not reflect the effects arising from this non-adjusting event. 

- PPAP is in the process of assessing the financial reporting impact of COVID-19 pandemic since 

ongoing developments remain incertail and cannot be reasonably predicted as at the date of 

authorization of the financial statements. 

- PPAP anticipates that the potential financial reporting impact of COVID-19 would be recognized 

in the financial statements of PPAP during the financial year ending 31 December 2020. 

- Checked and discussed on the case of Chean Chhoeng Thai Group (CCTG) requested PPAP to 

witness the agreement between CCTG and CANADIA BANK PLC by approving PPAP to report 

this case to both guardian ministries 

- Checked and discussed on the main conditions in Term Sheet between PPAP and Infunde to build 

a cold warehouse by approving PPAP continue to discuss more on the conditions and the contract 

between PPAP and Infunde will submit to the Board of Directors for reviewing and to both 

guardian ministries for approval.  

- Checked and discussed on PPAP’s request to develop the terminal in PPAP’s commercial zone 

by approving PPAP to send a letter to both guardian ministries in order to request for final 

approval from the government 

- Checked and discussed on the discount plan on PPAP’s services for 2020 

- Checked and discussed on the distribution of bonus to PPAP’s employees for the period of 2019 

- Checked and discussed on delaying the retirement age to 60 for civil servants of the Kingdom of Cambodia 

- Checked and approved for PPAP to conduct more observation and report to both guardian 

ministries on the case of hiring private company to install the Trucking App 

- Checked and discussed on the request Suvannphum Investment Company to regenerate the terminal 

- Checked and approved for PPAP to re-study on PPAP’s Special Economic Zone and submit to 

Board of Directors for the approval in the next meeting. 

- Checked and approved on the business/services and financial report of 2019 

- Checked and discussed on the division of profit for the period of 2019 into various funds of PPAP 

- Checked and discussed on the dividend distribution plan for shareholders holding class A and B 

voting shares for the period of 2019 

- Checked and approved on PPAP’s 5th Gerneral Shareholders Meeting 

- Checked and discussed on PPAP’s revision plan for 2020 



 

 
                                          

 

- Checked and discussed on the request of Yunnan Shengmao Investment (Cambodia) Co.,Ltd to 

the Royal Government for longer leasing periods of ICD ( from 40 to 70 years) 

- Checked on the request of transferring 3 cranes that PPAP had paid instead of Chean Chhoeng 

Thai Group to other private company and request to collaborate with private company in order to 

provide handling services on the quay 

- Approved in principle for PPAP to study on salary system and the amendment of PPAP’s Staff Article 

of Incorporation  and also allowed PPAP to hire private consultant company if necessary. The result of 

the study will be submitted to Board of Directors for approval in the next meeting 

- Approved in principle for PPAP to study on the collaboration with private company to establish 

container terminal, general cargo terminal, passenger & tourist terminal, and gas/oil terminal. The 

result of the study will be submitted to Board of Directors for approval in the next meeting 

- Acknowledged the report on progress of collaboration with Infunde on the project of consruction cold 

warehouse and the new project location. Board of Directors has decided for PPAP to send a letter to 

guardian ministries for approval on the leasing location to Infunde. 

- Reviewed and approved on PPAP’s Business/Services and Financial Performance reports for the 

first 6 months of 2020. 
- Checked and approved PPAP to: 

� use PPAP’s own budget of $4,857,877 to cover the cost of land perchased in Tonle Bet and the 

installation of pontoon and three access bridges by requesting for the approval from both guardian 

ministries. This amount is recorded as an asset in the PPAP’s inventory 

� negotiate with Chean Cheoung Thai Group to fulfill all the obligations as stated in the leasing 

contract in which to make the payment with interest rate as at commercial bank’s in order to 

divert that amount to fund other development projects and for the benefit of PPAP in the future 

- Allowed PPAP to collaborate with private company to assemble the three cranes (FCC), which two 

cranes to be installed at LM17 and another one at Tonle Bet port (UM2), and to operate the  

loading/unloading as in the previous format of cooperation between PPAP and Kamsab. 

- Checked and decided that PPAP to revise the draft of regulations and procedures of the election 

for staff representatives and to submit to the Board of Directors for review and decision in the 

next meeting. 

- Allowed PPAP to collaborate with Orange Joseph Investment Co., Ltd to conduct a study on the 

development projects and the results of the study will be submitted to the Board for consideration 

and decision in the next meeting. 

- Allowed PPAP to collaborate with China Railway 18th Bureau Group Co., Ltd (CRCC 18th) to 

study on the riverbank situation and measures taken to prevent landslides at two locations, Koh 

Keo and Roka Kong, and the results of the study will be submitted to the Board of Directors for 

review and decision in the next meeting. 



 

 
                                          

 

- Allowed PPAP to renew the conract with BDO to be an Independent Auditor for the period of 2 

years, 2021 to 2022. The selection of another new independent auditor will be decided after the 

completion of this period. 

- Allowed PPAP to provide 10 scholarships of local bachelor degrees to high school graduated students 

with grade “A” and “B” from Preah Sdach district, Prey Veng Province, and also to support students 

from grade 9th and grade 12th in preparing for the upcoming exam. 

- Reviewed and approved on PPAP’s business result reports for 9 months of 2020. 
- Approved on the draft added annex of the contract on lease of ICD land 9.3 hectares by and between 

Phnom Penh Autonomous Port and Yunnan Sengmao Investment (Cambodia) Co.,Ltd 

- Acknowledged the report on the changing status of island, water depths, and riverbanks along 

upper and lower Mekong rivers. 

- Reviewed and approved on Business and Financial result for 2020 (Estimated) 

- Reviewed and approved on Business, Sevices, and Financial planning for 2021 

- Approved and allowed PPAP to revise the management structure by setting up Machinery 

Management Department and Operation Departments at UM2, KM6, and Koh Rorka and other 

ports in the future such as in Kompong Chhnang, Kratie, and Siem Reap province.   

- Checked and approved on Chean Chhoeng Thai Group request to delay in paying reimbursement 

to PPAP of $ 4,857,877 on the purchase of land at Tonle Bet (UM2) by agreeing to delay paying 

reimbursement until the end of June 2021 at the interest rate of 7.5%. For 11 million US dollars 

for the construction of a new administrative building, PPAP should do more dicussion with Chean 

Chhoeng Thai Group to find a suitable solution. At the same time,  PPAP should learn more about 

other options for this case.  

- Approved in principle for PPAP to insert 310 contracted staffs as staffs of 2021 planning. For the 

salary should be increased in stages depend on the budget by inserting in yearly budget planning 

from 2021 onward. 

- Approved in principle for PPAP to review PPAP’s AOI and Staff statute. The result of this study 

shall be submitted to the Board for review and decision in the upcoming meeting. 

- Acknowledged the MOU between PPAP and Positive Energy Industrial Co,. Ltd. to do the 

feasibility study on the project of building a Shipyard and the result of this study shall be 

submitted to the Board for review and decision in the next meeting.  

- Approved in principle for PPAP to use the overdraft loan from FTB bank in the future if necessary 

- Decided to allow PPAP to made a request to Ministry of Industry, Science, Technology & 

Innovation in order to purchase the location of former board factory and continue to lease that 

location to the previous leassee. This will be inserted in 2021 planing.  



Signature of Director of the Listed Entity 

Date... .. 
Read and Approved by: 

_______________ 
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Date... .. Date... .. Date... .. 

Date... .. Date... .. Date... .. 
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  Hei Bavy

 Soun Rachana  Ken Sambath  Penn Sovicheat

 Gui Anvanith  Dith Sochal  Yim Choeurn



 

 
                                          

 



 

 
                                          

 

Part 1. Shareholders 
A. Shareholders Structure (as on December 31st, 2020) 

1. Shareholders Information 
  

Description Nationality 
Type of 

Shareholders  

Number of 

shareholders 

Number of 

Shares 
% 

 

 

 2. Shareholders as Directors, Senior Officers, and Employees of PPAP 

 

B. Shareholders’ and Protection of Shareholders’ Rights 

 1. Rights of Shareholders 

 

 1.1. Rights of Shareholders Holding Class A Shares  

- Rights to Vote:

- Rights to Dividend:

Shareholders Number of 
shareholders Number of shares % 

  

 

Total 64 255,368  1.23% 



 

 
                                          

 

- Rights to assets: 

 
 

 1.2. Rights of Shareholders Holding Class B Shares  
 

- Rights to Vote:

- Rights to Dividend:

- Rights to assets: 

- Rights to convert share:

� 

� 

- Rights to sell share: 



 

 
                                          

 

1.3. Rights of Shareholders Holding Class C Shares 

- Rights to Vote:

� 

� 

� 

- Rights to assets: 

- 

1.4. Rights of Shareholders Holding Class C Shares 

- Pre-emptive Rights: 

- Rights to information:

- 
   

2. Protection of Shareholders’ Rights and the Company’s Practice of the Protection of Shareholders’ 

Rights 

 

 3. Protection of Minority Shareholders’ Rights and the Company’s Practice of the Protection of 

Shareholders’ Rights 

 

C. General Shareholders Meeting  

1. Procedure of General Shareholders Meeting and the election  



 

 
                                          

 

   

 2. Information of General Shareholders Meeting 
 

No. Date 
Type of 

Meeting 
Quorum  Agenda Decision 

1.     

- 

 

- 

- 

 

- 

- 

 

D. Dividend Distribution  

 1. Dividend Policy  

 



 

 
                                          

 

� 

� 

� 

- 

- 

- 

� 

� 

� 

� 

2. Historical Information on Dividend Distribution (for the last 3 years)   

 

 

 

 

 

 

 

 

 

N.  Detail of dividend distribution 2019 2018 2017 

 

  

 



 

 
                                          

 

Part 2. Board of Directors  
A. Board of Directors 

1. Board Composition 

N. Name Position Appointing Date Ending Date 

 

3

 

 

 

  

2. Directors Biography  

� Nationality 

� Date of Birth  

� Study Records 

- 

- 

-  

� Work Experiences  

- 

-  

 

 

 

 

 

H.E HEI Bavy 

 



 

 
                                          

 

 

 

 

 

 

 

 

 

 

� Nationality

� Date of Birth    
� Study Records 

- 

- 

� Work Experiences  

- 

- 

 

 

 

  

 

 

 

� Nationality

� Date of Birth   

� Study Records 

- 

- 

- 

 

� Work Experiences 

- 

-  

H.E SUON Rachana    

 

H.E KEN Sambath 

 



 

 
                                          

 

 

 

 

 

 

 

 

 

 
 

� Nationality

� Date of Birth   

� Study Records 

- 

- 

� Work Experiences 

- 

- 

- 

- 

- 

- 

- 

 

 

 

 

 

 

� Nationality

� Date of Birth   

� Study Records 

H.E PENN Sovicheat    

  
 

Mr. GUI Anvanith   

 



 

 
                                          

 

� Work Experiences 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

 

 

 

 

 

 

� Nationality

� Date of Birth   

� Study Records 

- 

Mr. DITH Sochal  

  
 



 

 
                                          

 

- 

- 

� Work Experiences  

-  

- 

- 

- 

- 

- 

- 

- 

- 

 

 

 

 

 

 

� Nationality

� Date of Birth   

� Study Records 

- 

-   

� Work Experiences  

- 

- 

- 

- 

- 

Mr. YIM Choeurn    



 

 
                                          

 

3. If Any Director is Director, Shareholder, or Co-Wwner of other company 

No. Name  Company 
Director or Shareholder  or 

Co-Owner 

  
  

  

4. Roles and Responsibilities of the Board of Directors 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 



 

 
                                          

 

5. Board of Directors Meeting  

N. Date Type of Meeting 
Name of Directors Attending the 

Meeting 

   

   

   

 



 

 
                                          

 

N. Date Type of Meeting 
Name of Directors Attending the 

Meeting 

 

B. Board of Directors’ Committees  

 1. Structure of the Board of Directors’ Committees 

 1.1 Audit Committee 

N. Name Position Appointing Date 

Number of 

Attending the 

Meeting 

Total 

Number of 

Meetings 

 

 
  

 
  

 
  

 
  

 
  

  

 Roles and Responsibilities of Audit Committee 

- 

- 

- 

- 

- 

-   

  

 

 



 

 
                                          

 

 Performance of the Audit Committee 

 

  1.2 Remunerationand Nomination Committee  

N. Name Position Appointing Date 

Number of 

Attending the 

Meeting 

Total 

Number of 

Meetings 

 

 

 
   

 
  

  
 

  
 

  

 Roles and Responsibilities of Remuneration and Nomination Committee 

- 

- 

- 

- 

- 

 Performance of Remuneration and Nomination Committee

 



 

 
                                          

 

  1.3 Risk Management Committee  

N. Name Position Appointing Date 

Number of 

Attending the 

Meeting 

Total 

Number of 

Meetings 

 

 

 
  

 

 
 

 

 
 

 

 
 

 

  

 Roles and Responsibilities of Risk Management Committee  

-  

-  

-  

-  

-  

-  
 

 Performance of Risk Management Committee  

 
 

 2. Changing of Committee Member

C. Remuneration or Compensation 
 

 1. Brief Policies of Remuneration of Compensation for Directors and Senior Officers 



 

 
                                          

 

 2.  Remuneration or Compensation Receivers 

 

  

N. Directors Position at PPAP 
Remuneration 

for 2020 
  

    

Total 1,354,293 

 

N. Executive Directors Position at PPAP 
Remuneration 

for 2020 
  

   

Total 493,893 
   

  

 

N. Senior Officers Position at PPAP Remuneration 
for 2020 

  

  
 

   

 
 

    

 

   

   

 
 

  

  

  

  

    

 
 

  

    

    

Total 1,709,824 



 

 
                                          

 

 

  

No. 
Highest Remuneration 

receiving Officers 
Position at PPAP 

Remuneration  
for 2020  

   

     

Total 274,780 
 

D. Annual Performance Evaluation of Board of Directors, Directors, Committee and CEO 

 
 

E. Training for Directors and Senior Officers 
  

No. Name Courses Date of Attending Venue 

Local Training  

 

Oversea Training 

 



 

 
                                          

 

Part 3. Business Code of Ethics 
A. Policy related to Code of Ethics for Directors, Senior Officer, and Employee 

 

� Principle of Code of Ethics 
 

� Definitions 

 Board :

Director :

 Independent Director : 

  Executive Director :

 Non-Executive Director :

 Senior Officer :

� Legal Compliance

� Conduct of business 

- 



 

 
                                          

 

- 

- 

- 

- 

- 

� Confidentiality 

� Respect for employees 

� Protection of Assets 



 

 
                                          

 

� Internal Audits 

� Development Activities 

� Interest of PPAP 

� Conflict of interest  

appear

(if applicable)

� Corruption 

� Political activity 



 

 
                                          

 

� Termination 

� Interpretation 

� Revision 

� The Implementation of Code of Ethics 

B. Publishing Code of Ethic to Directors, Senior Officers, and Employee 

C. Mechanisms and Procedures for Monitoring the Implementation of Code of Ethic 

D. Transaction with Related Parties 
  1. Policy for Monitoring Transaction with Related Parties 
 

No. Related Parties Policies 

 

   

    

    

    

    

 

 2. Important Transaction with Related Parties 



 

 
                                          

 

Part 4. Risk Management, Internal Control, and Auditing 
A. Summarize of Risk Management System or Risk Management Policy

B. Summarize of Internal Control  

  

C. Auditing 
1. Internal Audit 

 1.1. Role and Responsibility of Internal Audit 
- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

� 

� 

� 

� 

- 

- 

- 

- 



 

 
                                          

 

- 

- 

- 

- 

- . 

  

1.2 Appointment and Removal/Resignation of Head and/or Deputy Head of Internal Auditor 

 

 

1.3 New Appointment of Head and/or Deputy Head of Internal Auditor 

 

 

 2. External Auditor 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

N.  Company name Agreement Date Auditing Fees Non-audit Fees  

� 

� 

� 
 

� 

�  



 

 
                                          

 

Part 5. Stakeholders
 
A. Identify Policies and Actions to the Followings: 
  

N. Description Policies Actions 

 

 
 

  

 
 

 

 

  

 
 

    

    

  

 

 

 
 
B. Describe the Corporate Social Responsibilities of Listed Companies 
 

N. Beneficiaries Amount Purpose of CSR 

 
 

  

   
 



 

 
                                          

 

N. Beneficiaries Amount Purpose of CSR 

   
 

    

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 
                                          

 

Part 6. Disclosure and Transparency 
A. Identify the Following Information in the Annual Report: 

N. Information Yes/No Reason  

  

   

  

    

  

  

 

  

 
 

  

 

C. Describe the Mechanism of Disclosure Including Means, Procedures, and Responsible Person in 

Charge of Disclosure 

 

Mrs. HEI Phanin  
 

D. Investor Relations 

1. Demonstrate Mechanisms and Procedures for Investor Relations  
 

 

 

2. Briefly Describe on Investor Relation for the Last Year. 

  

 

 




